


HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

12/18/08 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 5:08 p.m., with the following members found {o be

Present: Rolando Aedo (Vice Chairman)
Hugo P. Arza
Luis Cabrera
Kay Hancock-Apfel
Eileen Broton
Mariano Cruz ‘
Robert A. Flanders (Chairman)
Charisse L. Grant
Carmen Matos
Jose Solares
Hattie Willis

Absent: Ricardo Lambert
Gary Reshefsky
Jami Reyes

ALSO PRESENT: Robin Jones Jackson, Assistant City Attorney
Ola O. Aluko, Director, CIP Department
David Méndez, Assistant Director, CIP Department
Carlos Vasquez, Project Manager, CIP Department
Ed Blanco, Project Supervisor, Parks & Recreation
Danette Perez, Board Liaison, CIP Department

e Wendy-Jaramillo;-Administrative- Assistant 1;-€IP Department- - - - —--— —omeev

Marcia Lopez, Administrative Assistant |, CIP Department

Teri-Elizabeth Thomas, City Clerk's Otfice

December 18, 2008




.  APPROVAL OF VEMBE 2
HD/NIB MOTION 08-35

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF NOVEMBER 21, 2008.

MOVED: M. Cruz
SECONDED: L. Cabrera
ABSENT: K. Apfel, R. Lambert, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Jose Solares, who voted no on the approval of the minutes.

. NEW BUSINESS:

1. Moore Park Master Plan Charrette and New Building

NAME OF PROJECT: MOORE PARK MASTER PLAN CHARRETTE AND NEW BUILDING
TOTAL DOLLAR AMOUNT: $25,000.00

SOURCE OF FUNDS: District 5 Neighborhood Quality of Life Improvements and Neighbothood Park
Tmprovement & Acqniqirinn

DESCRIPTION OF PROJECT: The chattette will consists of organizing a forum to gather community
ideas, suggestions and requests for developing a new community building and other amenities. The consultant
will then prepare a summary report, conceptual sketches, order of magnitude cost, and conduct a follow-up

presentation (if necessary) for community feedback and comments.

A MOTION TO FUND THE HADLEY PARK YOUTH CENTER AND FIELD IMPROVEMENTS.

MOVED: M. Cruz

SECONDED: H. Arza

ABSENT: R. Lambert, G. Reshefsky, J. Reyes

AYES: E. Broton, C. Grant

NAYS: R. Aedo, K. Apfel, H. Arza, L. Cabrera, M. Cruz, R. Flanders, C. Matos,

J. Solares, H. Willis
Note for the Record: Motion failed by vote reflected above.
Chairman Flanders directed the CIP Director to assemble a timeline of the project and distribute

said timeline to all of the board members so they can see the genesis of the project and how it fell
into the cracks to avoid the same happening in the future.
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Ill. UPDATES:

1. Additional Funding for Dinner Key Dredging/Dinner Key Mitigation

Eileen Broton reported that the project design is complete and the bidding process will begin soon.
The mitigation piece of the project was added in the initial cost of the entire project and that permit is
forthcoming. There are two components of the project and those two components are separate at
this point. CIP proposes to close this project number out and make it into two separate projects with
the same number, but designated A and B.

2. Additional Funding for Henderson Park New Offices/Restroom Facility
Eileen Broton reported that the project was previously approved in 2007. The original estimate for the

project was very low. The additional items on the project include improvements such as different
lighting, landscaping and things that make the project nicer. The project design will be completed

very soon and permitting is anticipated in 2009.

3. Additional Funding for Dorsey Park Building Renovation Expansion

Eileen Broton reported that the project scope includes a new gym and a new area for homework and
aerobics. The structure is being expanded by approximately 1,000 square feet. The project includes
upgraded lighting, the parking area, air conditioning systems and landscaping. The estimated
completion of this work is February 2009.

4. Gibson Park Improvements Phase Il
Eileen Broton reported that the project was completed. The major challenge on the project was the
roof repair. The issue is that the project design had three different types of roofs for different sections
so it took a lot of engineering to come up with a proper roof design so that it wouldn't leak. The

project also included remodeling of the pool bathhouse, a new multipurpose building and a food prep
building. The project came in close to the cost estimate for that phase.

v, CHAIRPERSON'’S OPEN AGENDA:

¢ Annual Report

included-the-Board’s-project-total-to-date-and-a-paragraph-stating-thatthe_CIP_Department-has

" to pursue the possibility of offering another bond program, voted by the citizens, that continues™

returned trust to the City and integrity to the process, thus encouraging the City’s elected officials

the rebuilding-of Miami's-infrastructure:
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V. ADDITIONAL ITEMS:

¢ Prohibition on Acceptance of Gifts Guidelines

Attorney Robin Jones-Jackson distributed copies of the Prohibition on Acceptance of Gifts
guidelines to the Board.

HD/NIB MOTION 08-36
A MOTION TO ADJOURN TODAY’'S MEETING.
MOVED: E. Broton

SECONDED: L. Cabrera '
ABSENT: - R. Lambert, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola O. Aluko DATE: 12/22/08 FILE:

Director
Department of Capital Improvements

SUBJECT: City Hall Chattahoochee Removal

' FROM: Nelson Cuadras Ll( . REFERENCES: Project B-30655

Senior Construction Manager
Department of Capital Improvements ENCLOSURES: P.A.F.

Description:
Remove Chattahoochee stone slab topping from the rear entrance to the voting booths at City

Hall.
Justification:

Citizens attempting to vote were complaining of a slippery surface at the rear entrance to the
voting booths at City Hall.

Funding: -
Contribution from Homeland Defense series 327001 Historic Preservation Initiatives is
$1,968.00.

Total funding contributed is $1,968.00

Thank you,

Nelson Cuadras




PROJECT ANALYSIS FORM

‘Capital Improvements & Transportation

NON-CIP [

cIP Date Prepared:

VERSION

325-Public Facilities

1-Public Safety ]

PROGRAM| | AREA|
PROJECT NAME: City Hall Emergency Chattahoochee Removal PROJECT NO: B-30655
ADDRESS / LOGATION: City Hall - 3500 Pan American Drive DISTRICT: 1,2,3,4,5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: N
CATEGORY: Historic Preservation PROJECTEST.COST: § 1,968.00
CLIENT.DEPT: 35-:CCF-Conf. Conv. & Public Facil. , CURRENT FUNDS: § 1,968.00
CLIENT CONTACT: Daniel Newhoff TEL.: (305)579-6247 FUTURE FUNDS:
DESIGN MANAGER: Neison Cuadras (CIP) TEL.: '305-416-1254 ‘FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JOC
EST. DESIGN START: 10/25/08 EST.BID ADV.: ‘EST. CONSTRUCTION START: 10/25/08
EST. DESIGN END:; 10/28/08 EST. AWARD DATE: EST. CONSTRUCTION END: 10/28/08
- - 0, . o, . .
PRODUCTION PHASE (3-DES) _ CA of Estimated Design % of Contracted Design
Prime Consultant: 8000 To he Assigned ; cope | Const Const.
1 Qutsidé Consuitant - Prime Basic Design Fee 1.01
2 CIP-- Design Management 1.04
¢ | 3 General Production Phase contingency 1,01
b 4
m - y .
:8 . PRODUCTION TOTALS Estimated Contracted
-l ‘ £
_§, CONSTRUCTION PHASE (4-CON) Contracted Construction
~ | Prime Contractor: 0000 To be Assigned E ‘copE |Estimated Construction by || (Formal Bid, Informal Bid .or
Q PM JOC Methad)
<1 1 Construction Cost (Prime Contractor) 2 100% $ 1,930.00
g 2 Construction Contingency Allowance 2 ‘
<| 3 : j
a. CONSTRUCTION TOTALS Estimated . Contracted
by 3 1,930.00
2 CONSTRUCTION ADMINISTRATION (8-CEOQ) ) CODE Estimated CEQ Contracted CEQ
-~ | 1 Construction Engineering Observation (CEQ) Consultant 3.01
; i ‘2 Construction Management by CIP Construction Manager 3.04
w ] 3 Construction inspections by GIP.Inspector 3.02
1 4 JOC Administration - The Gordian Group 3.03 1 20% § 38.00
O 5 '
W - =
> CONSTRUCTION ADMINISTRATION TOTALS Estimated - Contracted
N $ 38.00.
= | ADMINISTRATIVE EXPENSES (6-ADM) l CODE Estimated ADMIN Contracted ADMIN
1 CiP Depariment {General Administrative Fees)) 4
2 .
ADMINISTRATIVE EXPENSES TOTALS Estimated Cenitractsd
ADDITIONAL PROJECT TASKS CODE Estimated TASKS Contracted TASKS
1
ADDITIONAL PROJECT TASKS TOTALS Estimated Contracted
' B-30655  PROJECT GRAND TOTAL Estimated Confracted
= - T ——— $ 1,968.00 )
PAF FORM Printed on: 12/18/2008 Page 1 of 2 PAF FORM CREATED ON 10/31/06




Removal of existing Chattahoochee stone covering at the rear steps entrance at City Hall to prevent slipage by the voters entering to vote.
iy
o
o
Q
()
(-
Q
46}
-
o}
&
Qperating Cost Associated with Project: YEAR 1 YEAR 2 YEAR3 |YEAR4 YEAR 5
Voters complained of slippery surface while entering to vote at City Hall
3
]
=
4 w v AVAILABEE:. .. 'FUTURE -
o , AWARD NAME: ANB NUMBER : R T e
‘31384 385200-2 2002 Homeland Defense Bonds (Seri«327001 Historic Preservation Initiat)] '$ 1,968.00
&
o e RS L e S ABTU’AL PROJECTED .
. |B:30655 FUND GRAND TOTAL $ - 1968.00
| Initiated by:  Nelson-Cuadras A\ jf,/{Lo—L ,é(,u‘,;ég, . Date: { Z"‘I ?'055’
: Project Manager Sig :
Approved by: NI/A y fw?,(/&—tv\ /&L{_(‘ZL_- Date: / Z }C},{}é’
v Senior Project Manager Signatuzé
g: Reviewed by: David-Mendez Date: /{@ J—-5"- 02
: Assistant Director: Capital Improvements
« | Reviewed by: Yvette Maragh 1 law QQ%L\ pate: 1Z}ia|o¥
e ‘CIP Budget Administrator Sn\gﬂgture { v
< | Verified by: TS Ol OAJ itials l TC. 5 »,¢]
S . Program Controls Staff Signature i< { (
/ [T
Aseeim_ . Ola Aluko ) oate: 11 5 { OB
Director: Cap;Wmems Signature NN . i T
Approved by : Madeline Valdes "‘3/ fk( ' N / }("’ Date: N&
yiecfﬁ‘lanager (Economic Development) Signature [ N L,
ORIGINAL TO: Melanie Whitaker  8th Flaor inititals| 27/ &2 7/ /8 3
Receipt of PAF by Danette Perez - CIP Public Relations Coordinator § C / s N F 4
8 | bloq it f;///
2. Project MUST be Presenied to the Bond Oversight Board ate Received / Signature or Initials

Execufed PAF MUST be electronically distributed fo the following individuals:

Directar of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 12/18/2008 Page 2 of 2
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

ADDITIONAL FUNDING

1. DATE: _1/27/09 DISTRICT: __ 2

NAME OF PROJECT: ADDITIONAL FUNDING FOR DINNER KEY MOORING FIELD
INITIATING DEPARTMENT/DIVISION: Capital Improvements Program

INITIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305 -1206
C.I.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _B-33511

2. BUDGETARY INFORMATION: Are funds budgeted? XIYES [INO If yes,

TOTAL DOLLAR AMOUNT: _$1,773,581 ($185.800 is Hlomeland Defense Funds; $538,036 Previously Approved)

SOURCE OF FUNDS: Citywide Waterfront Improvements, FIND Waterways Assistance Program and Sunshine State
Financing Commission

ACCOUNT CODE(S): 326015

If grant funded, is there a City match requirement? O yes [JNO
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: __CIP

DESCRIPTION OF PROJECT: The project consists of design, engineerin and surveying of the Dinner Key Marina
Anchorage project. Installation of anchors and the construction of the upland. (See attached memo for details).

ADA Compliant? YES [|NO [IN/A

Approved by Bond Oversight Board? [JYES []NO [JN/A DATE APPROVED:

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: __1/21/09
Approved by Bond Oversight Board?  [J YES [JNO [JN/A DATE APPROVED: __1/27/09
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revision(s) to Original Scope? [ YES []NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [JYES ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? (JYES[]NO
If not, have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

Approved by Commission? O ves [(INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [] NO
Source(s) of additional funds:

Time impact

Approved by Commission? [(JYEs [INO [[]N/A DATE APPROVED:

6. COMMENTS:

APPROVAL: _  DATE: __1/27/09

_IBOND OVERSIGHTBOARD _

Enclosures: Back-Up Materials YES [ NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola Aluko, Director DATE: May 28 , 2008 FILE: B-33511
Capital Improvements Department

FROM: Carlos Vasquez
Construction Manager, CIP

SUBJECT: PAF for DKM
Mooring Field

Description:

The attached Project Analysis Form, (PAF) and Work Order authorization for Professional Services,
are to approve funds and scope of work for the above referenced project. The Future Funds,
(Sunshine State Bonds) was appropriated on March 13,2008 per resolution No: 080125

Justification:
Based on Federal and State permit requirements, additional field investigation is necessary to expand

field areas 3 and 4 to account for the relocated moorings currently estimated at 20-30 moorings to
maintain the total of 225 moorings.

Scope of Work:

Hydrographic Survey, Jet Probes, Base Map, Permit Modification Processing, Site Visit to Marathon
Mooring Field, Additional Meetings.

Funding:

The total cost to cover the design and production phase has been estimated at $ 100,331.00 Which is
sufficient to fund the additional $20,318.00

The project funding are as follows:

385200-1 2002 Homeland Defense Bonds series 1326015 $  108,836.00
385200-2 2002 Homeland Defense Bonds series 1326015 $  615,000.00
888920 FIND Waterways Assistance Program $  424,745.00
888961 Sunshine Financing Commission $ 625,000.00

$ 1,773,581.00

It is recommended to approve the attached WorkJOrder for Professional Services to proceed with the
required work = : : ‘

Cc:  David J. Mendez, P.E Assistant Director Capital lfnprd\/emeﬁfs.—

-Gary-Fabrikant—Assistant-Director-Capital-lmprovements— ,
~____Yvette Maragh, CIP Administrator Capital Improvements
Job File
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