



















































































































































































2. Additional Services to the Museum Park Master Plan Scope of Work

and Fees

NAME OF PROJECT: ADDITIONAL SERVICES TO THE MUSEUM PARK MASTER
PLAN SCOPE OF WORK AND FEES

TOTAL DOLLAR AMOUNT: $1,585, 000 (Additional setvices totaling $185,005 and from this
amount $100,000 is Homeland Defense)

SOURCE OF FUNDS: Bicentennial Park Improvements

DESCRIPTION OF PROJECT: This is a professional services agreement with Cooper Robertson
and Partners to provide a master plan for the Bicentennial Park “Museum Park Miami” master plan.
The project consists of construction of a multi-use park with restaurant, underground parking, and
museums sites (Funding for re-platting of site only).

HD/NIB MOTION 08-03

A MOTION TO FUND THE ADDITIONAL SERVICES TO THE MUSEUM PARK
MASTER PLAN SCOPE OF WORK AND FEES.

MOVED: E. Broton
SECONDED: R. Lambert
~ ABSENT: L. Cabrera, R. De La Cabada, G. Reshefsky, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present, with the exception of Vice Chairman Manolo Reyes, who voted no.

3. Fire Station #11 — Design and Construction

NAME OF PROJECT: FIRE STATION #11

TOTAL DOLLAR AMOUNT: $5,208,047

SOURCE OF FUNDS: Neighborhood Fite Stations & Training Facility

DESCRIPTION OF PROJECT: The project consists of Design and Construction of approx.
11,200 SF. two bay appatatus fire rescue facility. The facility would include all typical fire station
amenities for fire rescue personnel plus two licutenants and a captain. The project includes

- | allowance for demolition of an existing fire station and site development including parking sphces for

15-18 vehicles and landscaping. Also, the project includes a water main improvement and new
signalization. '

HD/NIB MOTION 08-04

A MOTION TO FUND THE FIRE STATION # 11 - DESIGN AND
CONSTRUCTION.

MOVED: M. Reyes
SECONDED: E. Broton
ABSENT: L. Cabrera, R. De La Cabada, G. Reshefsky, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.
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4. Fire Station No. 11 — Design and Construction

Gary Reshefsky stated that the project cost went down by 30 percent since it was originally
estimated.

David Méndez, Assistant Director, CIP, stated that even though there was a successful bid, the
bid is under protest, so depending on how that protest goes, construction may or may not start
in November as originally planned.
Ola Aluko, CIP Director, stated that the project will proceed forward until directed to stop.

5. Fairlawn Storm Sewer Improvements Phase |ll — Design Services

Gary Reshefsky stated that the project design is 90 percent complete.

Ola Aluko, CIP Director, stated that the fees being charged for the design are within average
and are actually a little below.

6. College of Policing

Gary Reshefsky stated that construction on the project is 20 percent complete. The project
completion date is anticipated for October 2009.

Ola Aluko, CIP Director, stated that the original completion date was scheduled for July 2009.
However, the City had not received 100 funds in its escrow, and that's one of the reasons why
the contract was not signed with the contractor. The funds are in escrow, so the Department is
comfortable that the facility will be built. The commitment that the City received from the School
Board has not changed. However, should there be a change of commitment, we have various
departments that are jumping at using this facility, so the City will be able to maintain this
building on its own. '

7. NE 2™ Avenue Improvements — Design Services

Gary Reshefsky stated that the project is broken up into different segments. The City is paying
for the design of the project, and the County is funding most of the project.

8. Additional Funding for Armbrister Park Building Improvements

Gary Reshefsky stated that the project was completed and the building is being occupied. The
project utilized additional funding to be completed, but the additional funding came in under
budget.

9. Jose Marti Park Gym

Gary Reshefsky stated that the project is completed and the grand opening is scheduled for
October 18 at 10:30 a.m.

9 September 23, 2008




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _6/24/08 DISTRICT: _2
NAME OF PROJECT: Fire Station # 13
INITIATING DEPARTMENT/DIVISION: Fire-Rescue

INITIATING CONTACT PERSON/CONTACT NUMBER: Sandra Vega (305) 416-1243

C.I.P, DEPARTMENT CONTACT: _Ola O. Aluko (305) 416-12

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-G0453A

2. BUDGETARY INFORMATION: Are funds budgeted? [XIYES [ JNO Ifyes,

TOTAL DOLLAR AMOUNT: 2 5,077,992 is Homeland Defense 247,758 is Impact Fees
SOURCE OF FUNDS: Net hood Fir ions and [

If grant funded, is there a City match requirement? [] YES [No

AMOUNT: EXPIRATION DATE:

Are matching funds budgeted? [ YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: This project consists of the design and construction of a new fire station facility

f approximately 11 ‘1" Th ui.ldin i 1 th Street,.and it wi FA
Thc roject shall include site develo ment such as parking spaces as per Zoning requirem landscaping, water
improvem reet si zation.

ADA Compliant? []YES [JNO [JN/A

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: _ 6/18/08
Approved by Bond Oversight Board?  [[] YES [JNO [JN/A DATE APPROVED: __6/24/08
Approved by Commission? 0 YES JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [} YES [ NO (If YES see Item 5 below)

Time Approval [ ] 6 months (] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [] YES [ NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? OYEs[]NO
If not, have additional funds been identified? CJyes{INO
Source(s) of additional funds:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JvYEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact Jyes[NO HOW MUCH?
Have additional funds been identified? [ ] YES[]NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JveEs [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES []NO [JN/A DATE APPROVED:

6. COMMENTS:

71
N MY A VA W

"H 6/24/08

\l . Enclosures: Back-Up Materials X YyES[JNO




A% PROJECT ANALYSIS FORM cip Date Prepared: | 17-Jul-2008
Capital Improvements & Transportation NON-CIP [] VERSION ‘
PROGRAM| 312-Public Safety | AREA| 1-Public Safety J
PROJECT NAME: Fire Station #13 _ PROJECTNO: B-60453A
ADDRESS / LOCATION: 958-960-990 NE 79 Street, DISTRICT: 2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 6,245.00
CATEGORY: Fire Rescue PROJECT EST. COST: $ 5,325,750.00

CLIENT DEPT: 28-FIB—Eire Rescue
CLIENT CONTACT: Bryson William

CURRENTFUNDS: §  5,325,750.00
FUTURE FUNDS:

DESIGN MANAGER: Sandra Vega (CIP) TEL.: 305-416-1243 FUND SHORTFALL:

" CONSTR. MANAGER: Reginald Burton (CIP) TEL.: ‘305-416-1298 PROCUREMENT:  Conventional
EST. DESIGN START: 08/01/08 EST. BIDADV.:  03/15/09 EST. CONSTRUCTION START: 0615109
EST. AWARD DATE: EST. CONSTRUCTION END: 06/156/10

EST. DESIGN END:  01/15/09

. - o, i
PRODUCTION PHASE (3-DES) CA oF | Estimated Design c/° of | Contracted Design
Prime Consuitant: 0000 To beé Assigned copE | Const onst, |
1 Outside Consultant - Prime Basle Design Fee 1,01 | 11.2% § 470,000.00
2 Qutside Consultant - Additional Design Services 1.00 | 14% $ 60,000.00
3 CIP - Production Management 1,04 | 3:6% $
4 General Production Phase contingency 1.01 | 31% 130,00
5 Miscellaneous Services - Geotechnical Testing 1.01 | 0.5% § 20,000.00
6 Miscellaneous Services - Survey 1,01 0% $ 10,000.00
7
: T | Estimated ‘Contracted
<., 'PRODUCTION TOTALS ' % - - BTN | T Hibe
DR R N & 2 840,000.00 || $ -6,245.00 .

CONSTRUCTION PHASE (4-CON)
0000 To be Assigned

Prirme Contractor:

| CODE Estimated Construction by || {Formal Bid, Informal Bid or

Contracted Construction

PM JOC Method)

PROJECT ESTIMATED AND ACTUAL COSTS

1 * Construction Cost {Prime Contractor) 2 72%  $ - 3,024,000.00
2 Construction Contingency-Allowance 2 12% $  500,000000
3 Misc. Construction Services 2 16% $  661,750.00
4
TIONTOTALS © Estimated Contracted
CONSTRUCTION ADMINISTRATION (8-CEO) | cooe Estimated CEQ Contracied GEO
1 Construction Management by-CIP Construction Manager 3.04 | 38% 5 150,000.00
2 .
© CONSTRUCTION ADMINISTRATION TOTALS: | ;= eumated R
: I LR ST TG 150,000.00
ADMINISTRATIVE EXPENSES (6-ADM) ‘ ! CODE. Estimated ADMIN Contracted ADMIN
1 CIP'Department (Mgmt./Budget/Procurement/Cornim. ) 4. 36% $ 150,000.00
2
ADDITIONAL PROJ ECT TASKS ‘ CODE: Estimated TASKS Contracted TASKS
1 .
| © ADDITIONAL PROJECT TASKS TOTALS|  Eetmated - Contracted
N A {p R - Estimated Contracted
B-60453A PROJECT GRAND- R A
DTOTAL $ 5,325,750.00 || § §,245.00
PAF FORM.Printed-on: 7/17/2008 Page 1 of2 PAF FORM CREATED ON- 10/31/06




PROJECT SCOPE

Design and construction of a New Fire Station facility of approx. 11,800 s.f. The building shall be one story and two bay apparatus fire rescue
facility. The facility shall include all typical-fire station amenities for fire rescue personnel. The project shall include site development such as
parking spaces as per zoning requirements, landscaping, water main improvement and street signalization.

Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR3 |YEAR4 YEAR 5

= CIP will return to BOB to update the construction cost estimate when unknown conditions at this time are resolved.
Construction budget-estimate is based on current industry trends and the stringent specifications requirements of a

0

§ category five hurricane construction. Additional funds will be requested after 50% construction estimate is completed.
4 385200-1 2002 Homeland Defense 3308-Nelghborhood Fire Stationg) $ 52,992.00 ||

g . 385200-2 2002 Homeland Defense Bonds (Serie313308 Nelghborhood Fire Stations]f $ 5,025,000.00

» 367011 Impact Fess - Ord 12750 313308 Nelghborhioad Fire Stationd| $ 247088000 ]
Q .

2 F

)

W

Date:.7//7&ff
e 1| /11 [
7 w‘{
Data:?/[? ,/Og

JInitiated by:- - Sandra Vega
Project Manager
Approved by: Marcel Douge
Seniar Project Manager-

Reviewed by: David Mendez

= B
9 Assistant Director: Capital Improvements ‘ Signature (/ (( J .
b . , 1 : “ . )
« | Reviewed by: Yvette Maragh 1»:_) }k&,u"@(ﬁ (/\ Date: ") \ ol l't}"z
Q CIP Budget Administrator N LI
ol _ . "
3 | Verfed by: £ DWW GE bE CRONWPE
SN : Program Controls- Staff S
Accepted by ;. Ola.Aluko Date: “'71 ﬂ\e?)
: Direclor: Capital Improvements: R ]
Approved by : Willlam W, Bryson : Date: Q.g 57
Chief: Fire Department : o Signa /
ORIGINAL TO: Melanie Whitaker { 8th Floor nititals| 77/ LU
. Receipt of PAF by Danette Perez - CIP Public Relations Coordinator 7 ; é T
= Prolect MUST be Presented {o the Bond Qversight Board Date'Recei @5 Signattre or
Executed PAF MUST be electronically distributed fo the following individuals: ]
Director of the Client Department, Yvette. Mavagh, Edwige De Crumpe, Senior Project Manager and Project Manager. C




» Additional Funding for Dinner Key Dredging

NAME OF PROJECT: Additional Funding for Dinner Key Dredging

TOTAL DOLLAR AMOUNT: $2,300,000 ($1,631,900 is Homeland Defense; $278,000 was previously
approved) and $390,000 is FIND Waterways Assistance Program Funds

SOURCE OF FUNDS: Citywide Waterfront Improvements and FIND Waterways Assistance Program Funds
DESCRIPTION OF PROJECT: This project consists of the engineering and implementation of dredging

approximately 10,000 C.Y. for the main approach channel at the north end of the Marina. Also, the project
includes the mitigation plan to place approximately 1,100 C.Y. of riprap as part of the DERM requirement.

a

HD/NIB MOTION 08-24
A MOTION TO FUND THE ADDITIONAL FUNDING FOR DINNER KEY DREDGING.

MOVED: R. Aedo
SECONDED: L. Cabrera
ABSENT: M. Cruz, R. Lambert, G. Reshefsky, J. Reyes, J. Solares, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members present.

¢ Fire Station No. 13

NAME OF PROJECT: Fite Station # 13
TOTAL DOLLAR AMOUNT: $5,325,750 ($5.077.992 is Homeland Defense and $247,758 is Impact Fees
SOURCE OF FUNDS: Neighbothood Fire Stations and Impact Fees

DESCRIPTION OF PROJECT: This project consists of the design and construction of a new fire station
facility of approximately 11,800 S.F. The building will be located at 990 NE 79th Street, and it will be one story
and two bay apparatus fire rescue facilities. The facility shall include all typical fire station amenities for fire
rescue personnel. The project shall include site development such as parking spaces as per Zoning
requirements, landscaping, water main improvements, and street signalization.

HD/NIB MOTION 08-25

A MOTION TO FUND THE FIRE STATION #13 PROJECT.

MOVED: K. Apfel
SECONDED: L. Cabrera
ABSENT: M. Cruz, R. Lambert, G. Reshefsky, J. Reyes, J. Solares, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members present.

V. UPDATES:

1. Marine Stadium Marina Improvements

Eileen Broton reported that the project is an in-house design of piles for steel racks to hold boats.
These are storage racks and will increase up to 87 vessels. This is a revenue producer for the
City.

2. Marine Stadium Marina Above — Ground Fuel Tank/Dispenser Installation

Eileen Broton reported that the pr oject is fully completed and it came in under budget.

7 July 22, 2008
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