HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

2-27-07 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

APPROVAL OF THE MINUTES OF THE MEETING OF JANUARY 23 2007.

NEW BUSINESS:

INTRODUCTION OF NEW BOARD MEMBER:
e Jose Solares nominated by Commissioner Sarnoff

HOMELAND DEFENSE / NEIGHBORHOOD IMPROVEMENT SERIES | &
SERIES Il FUNDING PRESENTATION.

CHAIRPERSON’S OPEN AGENDA:

ADDITIONAL ITEMS:



% CI1TY OF Mianl

Capital Improvements and Transportation

ACTION PLAN

Include reallocations in Capital Plan

Meetings with financial advisor to determine details and
logistics of additional bond issuance

Establish schedule for preparation of bond documents
Including assignment of underwriting team

Have next series available in Summer 2007




Parks and Open Spaces Community Meeting - March 3, 2007

How have you helped shape the future of
Miami Parks and Public Spaces?
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Join us and your neighbors to review the proposed Miami
Parks and Public Spaces Master Plan. Find out about the plan
recommendations for a 21st Century Park System based on best
practices and input from you. Let’s make Miami Parks one of

the best and most unique park systems in the country!
COMETO: FOR MORE INFORMATION...
Jose Marti Park = Lontact Larade fouza j the Miamd
362 SW 4 Street Parks and Recreation Department at
{located downtown on tha Miami River) (305) 416-1341 or Idesouzafmiamigovom
TIME » DO YOU NEED SPECIAL SERVICES?
10am-12pm _ in asccardance with the Americans with
light refreshments will be served Disabilities Actanyone who requires an
auriliary air or ather service in order to
To rq-riew the: plan before gyl s
the corminunny meeting, should call Miami Parks and Recreation
Visit www.miamiparksplan.com 305 416-1341 vesce) o (305 461-7059
(TTYAT00) an keast 5 business days in

advance of the event




Please join the Parks and Recreation Department on March 3,
2007

Come out to review the proposed Parks and Open Spaces
Master Plan. Saturday, March 3, 2007 10am - 2pm at Jose

Marti Park - 362 SW 4 Street.

Contact Us
email: ldesouza@ci.miami.fl.us
phone: 305-416-1341




PROJECT ANALYSIS FORM cr] Date Prepared:

Capital Improvements & Transportation NON-CIP []
NEW PROJECT [] PROGRAM| | AREA] |
PROJECT NAME: PROJECT NO:
ADDRESS / LOCATION: DISTRICT:
PROJECT TEAM: PROJECT CONTRACTED COST: § -
CATEGORY: PROJECT EST. COST: $ -
CLIENT DEPT: CURRENT FUNDS: $ -
CLIENT CONTACT: TEL.: FUTURE FUNDS: $ -
DESIGN MANAGER: TEL.: FUND SHORTFALL:
CONSTR. MANAGER: TEL.: PROCUREMENT:
EST. DESIGN START; 01/01/06 EST. BID ADV.: EST. CONSTRUCTION START:
EST. DESIGN END: 01/12/06 EST. AWARD DATE: EST. CONSTRUCTION END:
- R 0, [
PRODUCTION PHASE (3-DES) ; CA oft Estimated Design CA of Contracted Design
Prime Consultant: ons onst.
1 Outside Consuitant - Basic Design Fee 01.01] 0.0% 0.0%
2 Outside Consultant - Additional Design Services 01.01]| 0.0% 0.0%
3 CIP In-House - Basic Design Fee 01.02| 0.0% 0.0%
4 CIP - Production Management 01.02] 50% $ - 0.0%
5 General Production Phase Contingency -~ -~ -~ - 01.01[ 00% - - " Jl-00% § T
6
7
8
9
10
11
12
PRODUCTION TOTALS Estimated Contracted
$ - $ -
CONSTRUCTION PHASE (4-CON) Contracted Construction
Prime Contractor: Estimated Construction by || (Formal Bid, Informal Bid or
PM JOC Method)

1 Construction Cost (Prime Contractor)
2 Construction Contingency Allowance 0.0% 00% $ -
3 Additional Services / Change Orders(Prime Contractor)

PROJECT ESTIMATED AND ACTUAL COSTS

4
5
6
7
8
CONSTRUCTION TOTALS Estimated Contracted
$ - $ -
CONSTRUCTION ADMINISTRATION (8-CEO) | CODE Estimated CEO Contracted CEO
1 Construction Engineering Observation (CEQ)Consultant 0.0% 0.0%
2 Construction Engineering ObservationCIP/Transportation 0.0%
3 JOC Administration - The Gordian Group (Always 1.5%) 00% $ - 00% $ -
CONSTRUCTION ADMINISTRATION TOTALS | ¢ Estimated ‘ Contracted
ADMINISTRATIVE EXPENSES (6-ADM) [ CODE Estimated ADMIN Contracted ADMIN
1 CIP Department (Mgmt./Budget/Procurement/Comm.): 50% $ - 0.0%
ADMINISTRATIVE EXPENSES TOTALS | ¢ Estimated ‘ Contracted
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ADDITIONAL PROJECT TASKS | DRAFT |[cooe|  Estimated TASKS Contracted TASKS
1 EQUIPMENT (5-EQU):
2 PLANNING (2-PLN):
3 ACQUISITION EXPENSES (1-LAQ) Land:
4 ACQUISITION EXPENSES (1-LAQ) Transaction:
5 PROGRAM MANAGEMENT Q-MGT):
ADDITIONAL PROJECT TASKS TOTALY ¢ Estimated . Contracted
Estimated Contract
PROJECTGRANDTOTAL |, = o _ |l Contracted )
W
a
O
Q
»
-
)
w
]
(o]
X
o
COMMENTS:
2 No Homeland Defense Bond Appropriated to this Project
8
AWARD NAME AND NUMBER ; ][ - AVAULABLE ji EUTURE
(7]
w
Q
x
>
Qo
o
Q
2
D
w
FUND GRAND TOTAL § ~ - ' ":s
Initiated by: #N/A Date:
Project Manager Signature
= | Approved by: Date:
o Senior Project Manager Signature
: Reviewed by Yvette Maragh
Q CIP Budget Administrator Signature
:t‘ Verified by:  Roger Hatton / Program Controls Initials
>
Accepted by Date:
Director : Signature
ORIGINAL TO: Melanie Whitaker / Industry Partner / 10th Floor South Conference Room InititalsL

Executed PAF MUST be electronically distributed to the following individuals:
Director of the Client Department, Yvette Maragh, Edwige De Crumpe, Roger Hatton, Senior Project Manager and Project Manager.
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