HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
AGENDA

6/23/09 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

. APPROVAL OF THE MINUTES FOR THE MEETING OF MAY 26, 2000,

. NEWITEMS:

1.

NOoOGkwWN

Museum Park Environmental Remediation Allocation
» Updates:
1) Additional Grant to the Miami Art Museum to Support the Development
of a Fine Art Museum Facility in Bicentennial Park
2) Additional Grant to the Miami Museum to Support the Development of a
Science Museum Facility in Bicentennial Park
Parks ADA Modifications District 1 - Design Services
Parks ADA Modifications District 2 - Design Services
Parks ADA Modifications District 3 Jose Marti Park — Design Services
Parks ADA Modifications District 4 - Design Services
Parks ADA Modifications District 5 - Design Services
Shenandoah Park Improvements Phase IV

. UPDATES:

agrwnhE

Additional Funding for Henderson Park New Offices/Restroom Facility
Additional Funding for Dinner Key Dredging

Dinner Key Mitigation

Dinner Key Marina Pier No. 3 Emergency Repairs

MiaMarina Emergency Repair Pier No. 5

V. CHAIRPERSON’'S OPEN AGENDA:

V. ADDITIONAL ITEMS:




HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD

MINUTES

5/26/09 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:09 p.m., with the following members found to be

Present:

Absent:

ALSO PRESENT:

Hugo P. Arza

Eileen Broton
Mariano Cruz

Kay Hancock-Apfel
Ricardo Lambert
Pablo Perez-Cisneros
Jose Solares

Hattie Willis

Rolando Aedo (Vice Chairman)
Luis Cabrera

Luis De Rosa

Robert A. Flanders (Chairman)
Charisse L. Grant

Carmen Matos

Gary Reshefsky

Robin Jones-Jackson, Assistant City Attorney

Ola O. Aluko, Director, CIP Department

Ed Blanco, Project Supervisor, Parks & Recreation

Keith Ng, Project Manager, CIP Department

Orlando Diez, Project Manager, CIP Department
Fernando Paiva, Project Manager, CIP Department
Carlos Vasquez, Construction Manager, CIP Department
Robert Fention, Project Manager, CIP Department
Danette Perez, Board Liaison, CIP Department

Marcia Lopez, Administrative Assistant I, CIP Department
Teri-Elizabeth Thomas, City Clerk’s Office
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. APPROVAL OF THE MINUTES OF THE MEETING OF APRIL 28 2000,
HD/NIB MOTION 09-15

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF APRIL 28, 2009.

MOVED: K. Hancock-Apfel
SECONDED: R. Lambert
ABSENT: R. Aedo, L. Cabrera, L. De Rosa, R. Flanders, C. Grant, C. Matos,

G. Reshefsky
Note for the Record: Motion passed by unanimous vote of all Board Members present.

.  NEW BUSINESS:

1. Simpson Park Renovation Phase II

NAME OF PROJECT: SIMPSON PARK RENOVATION PHASE II

TOTAL DOLLAR AMOUNT: $950,000 ($200,000 is Homeland Defense) and $750,000 Donated by Eneca
Farden Design, Larqcon Group Inc., and Audi and various other groups

SOURCE OF FUNDS: District 2 Neighborhood Quality of Life Improvements

ACCOUNT CODE(S): CIP # 311712

DESCRIPTION OF PROJECT: The project consists of a wood house/gateway, additional benches and deck
extension and accompanying landscaping.

HD/NIB MOTION 09-17

A MOTION TO FUND SIMPSON PARK RENOVATION PHASE IlI.

MOVED: M. Cruz
SECONDED: P. Perez-Cisneros
ABSENT: R. Aedo, L. Cabrera, L. De Rosa, R. Flanders, C. Grant, C. Matos,

G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.

2. Marine Stadium Marina Boat Rack Metal Roof Deck

NAME OF PROJECT: MARINE STADIUM MARINA BOAT RACK METAL ROOF DECK
REPILACEMENT

TOTAL DOLLAR AMOUNT: $150,000 funds reallocated from Marine Stadium Marina Improvements
SOURCE OF FUNDS: Citywide Waterfront Improvements

ACCOUNT CODEC(S): 326015

DESCRIPTION OF PROJECT: The project consists of replacement of the rusted/damaged metal roof deck

for two boat racks.

HD/NIB MOTION 09-16

A MOTION TO FUND MARINE STADIUM MARINA BOAT RACK METAL ROOF DECK.

MOVED: K. Hancock-Apfel
SECONDED: M. Cruz
ABSENT: R. Aedo, L. Cabrera, L. De Rosa, R. Flanders, C. Grant, C. Matos,

G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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. UPDATES:
1. Marine Stadium Marina Improvements

Stephen Bogner, Public Facilities, reported that the project is waiting for the conclusion of the Virginia
Key Master Plan in order to move forward with the construction of the new dry storage racks. The new
marine item on today’s agenda is closely related to this because it is requesting reallocation of $150,000
of funding that's currently in place for the storage rack restoration to replace a covered rack roof at
Marine Stadium Marina. Generally, the project is ready to move forward with design permitting and
construction for the dry storage rack roofs. The project will add 87 additional storage racks to the dry
storage marina.

2. Saunder’s Plot Repairs at City Cemetery

Ed Blanco, Parks & Recreation, reported that the project is complete. The project was initiated almost
two years and should have taken six months to complete, but because of severe problems with the
contractor, the project too far longer than that. The project was completed March 2009 and came in
under budget.

3. Paul S. Walker Park

Ola Aluko, Director, CIP, reported that this project is one of the City’s most successful public-public
partnerships. The City entered into an agreement with the Miami DDA to fund this project. Roughly 12
or less month’s ago, the Department became before the Board and requested $150,000 of the District 2
quality of life funds to go towards the construction of this park. The before picture of this project was a
converted restaurant. The renovation was to convert it back to a park. The DDA put forth the balance of
the funds, $250,000, and the pocket park was created. The project was designed in-house. The
landscape architecture was designed by the City Planning Department. The electrical was designed by
a CIP engineer, and the DDA designed the civil aspects of the project. The project came in under
budget.

4. Roberto Clemente Park New Recreation Building

Orlando Diez, CIP Department, reported that the project is under construction. The contractors and
subcontractors have been selected. This week they have been doing infrastructure location,
underground utilities, and things like that. The project includes a new one-story building, new
landscaping, and new drainage. It appears that the project may come in under budget once it is
completed.

5. Kinloch Storm Sewer Improvements - Design Services

Keith Ng, CIP Department, reported that the project is currently in the design phase and the design is 80
percent complete. The design components consist of road and drainage improvements. From the
drainage improvement standpoint, the designer for the project has come with the proposal to install
underground pipes, increase the number of catch basins, as well as increasing swale trenches, as well
as rock trenches. This is in an effort to promote and increase drainage in the area. Right now the
design of the drainage improvements is going to be centered heavily with more emphasis in areas where
they’re mostly hard hit in terms of flooding complaints and flooding situations. In addition to the drainage
improvements, road improvements will be implemented once all the drainage improvements are in
place. Components of the road improvements include construction of regrading and resodding the
swales, milling and resurfacing, replacing damaged sidewalks, replacing curb and gutters, and also
increased tree plantings. The consultant has also agreed to look back in their design criteria to also
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include additional tree planting in areas also where there are no drainage improvements. Essentially,
what they have decided to do is try to add as many trees as possible within the project limits itself.

6. Robert King High Park Soccer Field
AND
7. Additional Funding Robert King High Park New Building & Site Improvements

Fernando Paiva, CIP Department, reported that there are two ongoing projects at Robert King High
Park. The projects will be bid concurrently. There was a little issue that had to be resolved with the
engineers, so the plans will probably be received by the middle of this week. The projects are ready to
be bid out. Within two to three months, the projects should be ready to break ground.

8. Hadley Park Youth Center and Field Improvements
Fernando Paiva, CIP Department, reported that proposals are being reviewed from the architects to
complete a design criteria package. There will be a work order issued soon to start the design criteria
package. The project will be a design-build project. The scope of the project includes a 22,000-square-
foot facility, modifications to the parking lot and ball fields.

9. Additional Funding for Lummus Park Recreation Building
Carlos Vasquez, CIP Department, reported that the additional funding for Lummus Park was approved
before. The park is complete. Substantial completion was achieved May 15. The project is now in
close-out documentation process.

10. Additional Funding for Dorsey Park Building Renovation Expansion

Carlos Vasquez, CIP Department, reported that the project was completed on May 15 and is in the CO
process.

V. CHAIRPERSON'S OPEN AGENDA:

V. ADDITIONAL ITEMS:

» Groundbreakings
Ola Aluko, CIP Director, announced two groundbreakings: 1. Henderson Park, 971 Northwest 2nd
Street, Wednesday, May 27, 2009, 10:30 am; 2. Fire Station # 11, 5920 West Flagler Street, Friday,
May 29, 2009, 10:30 am.

» City Hall Basement Tour

Ola Aluko, CIP Director, scheduled a City Hall Basement Tour for board members interested in
seeing the Homeland Defense bond-funded improvements made to the basement.
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HD/NIB MOTION 09-17

A MOTION TO ADJOURN TODAY’S MEETING.

MOVED: M. Cruz
SECONDED: R. Lambert
ABSENT: R. Aedo, L. Cabrera, L. De Rosa, R. Flanders, C. Grant, C. Matos,

G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

ADDITIONAL FUNDIN
1. DATE: _6/24/08 DISTRICT: __2
NAME OF PROJECT: Additional Funding for MiaMari rge irs Pi
INITIATING DEPARTMENT/DIVISION: Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305) 416-1206
C.I.P. DEPARTMENT CONTACT: _Ola Q. Aluko (305) 416-1280
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30325
2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ [N (o) If yes,
TOTAL DOLLAR AMOUNT: $1 7,530 is Homelan ense 205§ land Defen: i
1 Inter: 5 i i ate Financi ission and $1 eland Defen s previousl
approved)

SOURCE OF FUNDS: Citywide Waterfront Improvements and Sunshine State Financing Commission

If grant funded, is there a City match requirement? [ | YES [Ono
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [[J YES [[INO Account Code(s):
Estimated Operations and Maintenance Budget

3, SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: This project consists of the remediation of failing concrete structure underneath

ADA Compliant? [X] YES [[]NO [JN/A

Approved by Audit Committee? X YES [JNO [JN/A DATE APPROVED: _ 6/18/08
Approved by Bond Oversight Board?  [J YES []NO [JN/A DATE APPROVED: __6/24/08
Approved by Commission? [ 1YES [[JNO [(JN/A DATE APPROVED:

Revisions to Original Scope? [J YES []NO (If YES see Item 5 below)

Time Approval [[] 6 months [] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? CIYES[JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[]NO
If not, have additional funds been identified? O yes[INoO
Source(s) of additional funds:

Approved by Commission? [0 YES [JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES[] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [[]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [0 vEs [JNO [IN/A DATE APPROVED:

6. COMMENTS: /]

A [ .
VAN I A //l/) A

APPROVAL: TE: 6/24/08

" Enclosures: Back-Up Materials YES[ |NO




MiaMarina Emergency Repairs Pier No. §

Project #. B-30325

Scope:
Repairs to an 18 foot lateral concrete joist supporting the commercial dock, one of four per
section of Pier 5 at MiaMarina which is deteriorating at an accelerated rate because of
natural elements decaving the concrete.
Additional
Balance of 2008 Approval Being
Date: Allocations _Original Approval _ Allocation _Revised PAF Requested
2005 $ 491852 $ 1,000,000
2007 $ 605,678
2008 $ 1,675,735
$ 1,097,530 $ 97,530

2008 Revised PAF to reflect estimated project cost of $1,675,735 which includes other non Homeland
Defense funding sources

The allocations of $1,097,530 HD Funds minus original approval of $1,000.000 =current request
of $97,530

Justification:

1- Client (Public Facilities) increased the Scope of Work **

2- Existing Dock must be upgraded to current codes and agencies having juridiction (DERM-DEP)*
3- Cost of living increases over 3 year period. *

4- Demolition of existing decking & utilities for 15 boat slips**

4- Construction of 330 LF of concrete deck for 15 boat slipis **

5- Replace of approximately 5 Timber Mooring Piles*™

6- Replace of approximately 330 LF of Dock concrete deck w/ fiberglass grating
7- Additional ADA requirements for Access, etc. must be complied with *

8- Installation of Shore Power Elect. Syst. Including CATV & Telephone**

9- Installation of Domestic Water Services**

9- Additional contingency **

10- Increase management fees **

* Construction
** Design & Construction

6/12/2008




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola Aluko, Director DATE: May8, 2008 FILE: B-30325
Capital Improvements Department

SUBJECT: PAF for MiaMarina
Emergency Repairs Pier# 5

FROM: Carlos Vasquez
Construction Manager, CIP

Description:

The attached Project Analysis Form, (PAF) are to approve funds and scope of work for the above
referenced project.

Justification:

Based on a structural study performed by Coastal Systems International, Inc., to address Owner’s
concemns related to the safety and stability of the structure, it was recommended to repair the

commercial dockage area.

Scope of Work:

Remediation of failing concrete structure undemeath the commercial dockage area of Pier No 5.
Demolition of approximately 330 L.F. of existing wood decking associated utilities and timber mooring
pilings. Construction of approximately 330 L.F. of concrete decking with fiberglass grating, electrical
systems, CATV, telephone, and water service for approximately 15 boat slips.

Funding:

The total cost to cover the design, production, construction, construction administration phases has
been estimated at $ 1,675,735.00. The project funding is as follows:

385200-1 2002 Homeland Defense Bonds series 1326015 $  415,027.00
385200-1 2002 Homeland Defense Bonds series 1 326015 $ 76,825.00
385200-2 2002 Homeland Defense Bonds series 1326015 § 605,678.00
385200-8 Homeland Defense Bonds series 1 © 326015 $  453,205.00
888960 Sunshine State Financing Commission 326015 $ 125,000.00

$ 1,675,735.00

It is recommended to approve the attached PAF to proceed with the required work

Cc: David J. Mehdez, P.E Assistant Director Capital improvements
Gary Fabrikant, Assistant Director Capital Improvements
Yvette Maragh, CIP Administrator Capital Improvements
Job File




6-May-2008

P RO]ECT ANALYSIS FORM cIp Date Prepared:

Capital Improvements & Transportation NON-CIP [] VERSION
PROGRAM| 325-Public Facilities | AREA| 2-Recreation & Culture |
PROJECT NAME: Miamarina Emergency Pier Repairs PROJECT NO: B-30325
ADDRESS / LOCATION: 401 Biscayne Blvd. at Bayside. DISTRICT: 2
PROJECT TEAM: Vertical ’ PROJECT CONTRACTED COST: § 96,825.00
CATEGORY: Marinas PROJECT EST.COST: § 1,675,735.00
CLIENT DEPT: 35-CCF-Conf. Conv. & Public Facil. CURRENT FUNDS: $ 1,675,735.00
CLIENT CONTACT: Daniel Newhoff TEL.: (305) 579-6247 FUTURE FUNDS:
DESIGN MANAGER: Steve Bogner TEL.: 305-579-6950 FUND SHORTFALL:
CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: 305-416-1206 PROCUREMENT: Conventional
EST. DESIGN START: 07/15/05 EST. BID ADV.: 09/20/07 EST. CONSTRUCTION START: 11/20/07
EST. DESIGN END:  05/15/07 EST. AWARD DATE: EST. CONSTRUCTION END: 10/15/08
PRODUCTION PHASE (3-DES) % of Estimated Design C% Oft Contracted Design
Prime Consultant: 298 Coastal Systems, International I_C—O_ISE- Const onst.
1 Outside Consuitant - Prime Basic Design Fee 101 ] 53% § 76,825.00
o 2 Outside Consultant - Additional Design Services 101 | 0.7% § 10,000.00
| 3 CIP-Production Management 1.04 | 14% § 20,000.00
@ | 4 CiPinHouse -Basic DesignFee 1.02
Q 5
_, Estimated Contracted
PRODUCTION TOTALS
3 $ 106,825.00 || $ 80,325.00
b~
o | CONSTRUCTION PHASE (4-CON) Contracted Construction
< | Prime Contractor: 0000 To be Assigned | copE |Estimated Construction by || (Formal Bid, Informal Bid or
Q PM JOC Method)
i 1 Construction Cost (Prime Contractor) 2 90% $ 1,296,000.00
a 2 Construction Contingency Allowance 2 10% $ 160,000.00
w| 3
=~ Estimated Contracted
< CONSTRUCTION TOTALS
s $ 1,446,000.00 || $ 6,000.00
(',‘, CONSTRUCTION ADMINISTRATION (8-CEQO) | CODE Estimated CEO Contracted CEO
w| 1 Construction Engineering Observation CIP/Transportation 3.02| 45% § 65,070.00
~| 2
u . -
u CONSTRUCTION ADMINISTRATION TOTALS Estimated Contracted
8 i $ 65,070.00
g ADMINISTRATIVE EXPENSES (6-ADM) , CODE Estimated ADMIN Contracted ADMIN
1 CIP Department (Mgmt./Budget/Procurement/Comm.) 4 40% $ 57,840.00
2
Estimated Contracted
ADMINISTRATIVE EXPENSES TOTALS
$ 57,840.00 || $ 10,500.00
ADDITIONAL PROJECT TASKS rCODE Estimated TASKS Contracted TASKS
ADDITIONAL PROJECT TASKS TOTALS Estimated Contracted
Estimated Contracted
B-30325 PROJECT GRAND TOTAL $ __1,675,735.00 $ -——96’825'00
PAF FORM Printed on: 5/6/2008 Page 1 of 2 PAF FORM CREATED ON 10/31/06




~

Remediation of failing concrete underneath the commercial dockage area of Pier & at Miamarina.O
o
w
Q
o
O
n
=~
o
w
1=~
(o)
'y
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR3 |YEARA4 YEAR §
8
o
=
o L : AWARD NAME AND NUMBE L e DD
3 385200-1 2002 Homeland Defense Bonds (Seri¢326015 Cltywu!e Waterfront |mprov|| s 415,027.00
rr {1060 385200-1 2002 Homeland Defense Bonds (Seri¢326015 Citywide Waterfront Improv" $: 76,825.00
8 385200-2 2002 Homeland Defense Bonds (Serie326015 Citywide Waterfront Improv" $ 605,678.00
n 385200-8 Homeland Defense Series 1 Interest F 326015 Citywide Waterfront lmprov" $ 453,206.00
a 888960 Sunshine State Financing Commission 326015 Citywide Waterfront Improv]| $ 125,000.00
> —
' ‘FUND GRAND TOTAL - -
Initiated by:  -Carlos Vasquez ..Qate:..SZOéz:Q& -
Project Manager
Approved by: Marcel Douge Date: i {1‘ {O g:
~ Senior Project Manager
§ Reviewed by: David Mendez A DateS"/[ 4 / ot
~ Assistant Director: Capital Improvements ‘Signature \/ S — )
g Reviewed by: Yvette Maragh id I \(\( nvea . Date: 5| / (9/ DY
- CIP Budget Administrator ignature ; y
=)
<>: Verified by: Edwige De Crumpe / Program Controls Staff Initials
Accepted by : Ola Aluko 5 Date:d lS}”%
Director: Capital Improvements Sigpatufe-’( D . ‘ i
Approved by : Laura Billberry L7< () 6‘// Date: S Z 3 0 ZQ £
s Director: Public Facilties ——— ~~—— "7 T Signafure™
ORIGINAL TO: Melanle Whitaker / 10th Floor South Conference Room lnititalsl
0 Receipt of PAF by Danette Perez - CIP Public Relations Coordinater ' / « % %
g x? 1/0,
Q
= Project MUST be Presented to the Bond Oversight Board Date eceived / Signature or lnitlaflﬁ/

Executed PAF MUST be electronically distributed to the following individuals:
Director of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: §/6/2008 Page 2 of 2 PAF FORM CREATED ON 10/31/06




¢ Additional Services for Antonio Maceo New Community Building

NAME OF PROJECT: Additional Services for Antonio Maceo New Community Building

TOTAL DOLLAR AMOUNT: $118.833 ($90,124 is Homeland Defense and $28,709 is Impact Fees)
SOURCE OF FUNDS: HDNI/Neighborhood Patk Improvements and Impact Fees (Flagami Residential
Park Renovations)

DESCRIPTION OF PROJECT: This project consists of additional work to the following work items: site
work, irrigation, storm drainage, site utilities, sidewalks and pavers, casework, hardware to include ADA access,
metal support assemblies, gypsum board, and ceramic tile, acoustical ceilings, special coatings, hurricane

protection, office furniture, plumbing HVAC and electrical

HD/NIB MOTION 08-22

A MOTION TO FUND THE ADDITIONAL SERVICES FOR ANTONIO MACEO NEW
COMMUNITY BUILDING.

MOVED: K. Apfel
SECONDED: L. Cabrera
ABSENT: M. Cruz, R. Lambert, G. Reshefsky, J. Reyes, J. Solares, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members present.

1. OLD BUSINESS:

¢ Additional Funding for Miamarina Emergency Repairs Pier No. §

NAME OF PROJECT: Additional Funding for MiaMarina Emergency Repairs Pier # 5

TOTAL DOLLAR AMOUNT: $1,675.735 ($97,530 is Homeland Defense, $453,205 is Homeland Defense
Series 1 Interest, $125,000 is Sunshine State Financing Commission and $1,000,000 Homeland Defense was
previously approved)

SOURCE OF FUNDS: Citywide Waterfront Improvements and Sunshine State Financing Commission
DESCRIPTION OF PROJECT: This project consists of the remediation of failing concrete structure
underneath the commercial dockage area of Pier No. 5. Demolition of approximately 330 L.F. of existing wood
decking associated utilities and timber mooting pilings. Construction of approximately 330 L.F. of concrete
decking with fiberglass grating, electrical systems, CATV, telephone, and water service for approximately 15

boat slips.

HD/NIB MOTION 08-23

A MOTION TO FUND THE ADDITIONAL FUNDING FOR MIAMARINA EMERGENCY REPAIRS
PIER NO. &.

MOVED: L. Cabrera
SECONDED: K. Apfel
ABSENT: M. Cruz, R. Lambert, G. Reshefsky, J. Reyes, J. Solares, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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2. Additional Funding for MiaMarina Emergency Repair Pier #5

Eileen Broton reported that the project is another revenue generator for the City. They're
requesting $97,000 of the original approved amount. The project will replace damaged pre-cast
concrete stringers, replacement of wood decks with fiberglass and replacing utility services. The
contract has already been awarded and construction is anticipated to begin next month with a
targeted completion date in late September of '09.

3. Pierce Lance HAZMAT Vehicle for the Fire Department
AND
4. Defense and Security Equipment Acquisition

Eileen Broton reported that the item was purchased and put into service in May 2008, and the
Board requested information on how often it is used. Item 4, Defense and Security Equipment
Acquisition, includes the scuba gear, which will be ordered in May of 2009, and also the training
center. The standards for the training center are constantly changing, and the Fire Department is
looking for the proper site and trying to see the latest requirements, so this may be on hold until
possibly the last quarter of 2009, and we has asked the Fire Department to provide more
information for us.

Joe Fernandez, assistant fire chief with the Department of Fire-Rescue, reported that he replaced
Chief Duran on the project. The Pierce Lance truck was put in service in May 2008. It was
purchased at budget, $564,577. I do not have an exact number of alarm numbers to date, but I will
tell you that this truck does not go out on every single call, kind of like you see the first line
pumpers and aerial and rescue trucks. It's a specialized piece of equipment and it goes on certain
types of calls when the dispatches come in, whether there's chemical situations, even structural
events, and a variety of other specialized scenarios that we might have to respond to. As you
know, the previous vehicle was beyond its service life, and the truck really has been a great asset,
especially in the midst of everything that we find ourselves under these days, having a vehicle to
move around the necessary equipment is very important. So we appreciate your support on it. And
if you would like the number of calls that it has responded to since May 29, I can send that to the
staff, and they can give it to you via e-mail. Regarding the scuba gear, the equipment here will
allow for ten full sets of scuba gear, plus backup equipment to make sure we always have ten sets
at the ready to do the services that we aim to do with this equipment. It will be, again, a citywide
asset that will be located on the marine unit, and it's of great value, as I said, both for the citizens or
visitors that may require services of this type, and for the firefighters themselves, to have the best
gear possible to do the job they need to do. I did make a typo here. It was not the staff's fault. If
you add the two items, it should come to 899. You see this says 32 as the estimated cost and it's
actually 34. So if you add the 34 to the other total, you do get to the 899, but that was my error.
This is currently slightly delayed due to a bid issue that the Purchasing Department wanted to do a
split bid, I believe. I’m still transitioning with Chief Duran, but it's slightly delayed because of a
process in the Purchasing Department, but we do expect to issue a purchase order by March ‘09
and delivery should be immediately after. This is all equipment, materjals that are all readily
available. Regarding the training tower, I gave you a sampling here of some photos from the
various vendors that might be the actual suppliers of this equipment, and this type of training is not
6 January 27, 2009
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