Job Order Contracts (JOC) for
Horizontal & Vertical Construction

ITB Number: 08 -09-043

Pre -Bid Meeting:
June 9th, 2009

City of Miami
Capital Improvements Program
444 SW 2 " Avenue, 8 ™ Floor
Miami, Florida 33130
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i /4 JOC Pre -Bid Agenda

1 Part 1 City of Miami Procurement
- Cone of Silence
- Dates
- Addendums
- Bid Preparation, Guaranty, Award, Qualifications
- Questionnaire
- Insurance
- Bonds

- Payments
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JOC Pre -Bid Agenda

1 Part 2 Job Order Contracting Work shop

Explanation of the JOC Concept

The City of Miami JOC Program

The JOC Process & How and Why It Works

Analyzing the CTC  ®and Calculating the Adjustment Factors
Rules Regarding Use of the CTC S

Contractor Staffing and Bid Considerations

Economic Price Adjustment (ENR)

Review Key Points

Questions and Answers
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1 Thisisanon -mandatory pre -bid conference

1 While attendance is not required at least 1
representative of your company should sign the
attendance sheet

I Attendance sheet will be made available on the CIP
webpage

Page 4



Coples of the Bid

1 http://www.miamigov.com/Capitallmprovements/

pages/ProcurementOpportunities/Default.asp

! MRC Building (444 SW 2 nd Ave) 8 ™ Floor between
9 AM and Noon

91 Limited number of copies available today

1 No printed copies are available
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M1 Places limitation on communications with
the City

1 Lifted for the purposes of this pre -bid
1 All communications must be in writing to

Cecilia Wilson ( cwilson@miamigov.com ) with
a copy to the City Clerkos

1 Non -compliance may result in rejection of a
bid submission
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Key Dates

! June 14 ™ - Last day to submit questions

! June 24 ™ ¢ Bid Opening
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N/ JOC, What is it?

\!
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1 Program that creates a pool of contractors for both
vertical and horizontal construction work

1 Selected firms will execute an indefinite quantity
master contract with the City

1 City will award projects on an as needed basis

1 No guarantees are provided that any projects will be
awarded
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Bid Submission
Section 1, Article 8

1 Must be submitted by 10:00 on 6/24 am to:
City Clerkds Office
City Hall
3500 Pan American Drive
1st Floor

Submit only the requested documents

Do not be late for any reason. Late bids will be
rejected as non  -responsive.
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1 Only questions or request submitted In
writing to Cecelia Wilson will be considered

1 Answers will only be provided via addendum
 Addendum are  only posted on the website

9 City under no obligation to respond

Do not rely on any verbal statements
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| Sy Bid Preparation
N Section 1, Article 10

N Can bid on either vertical or horizontal or on both

1 Bid Form requires submission of an Adjustment
Factor

N Must bid to the fourth decimal
- 5% increase = 1.0500
- 5% decrease = 0.9500

1 If bidding on both horizontal & vertical separate
adjustment factors are required.

1 Adjustment Factor is only for Normal Working
Hours
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Bid Guaranty
Section 1, Article 9

1 Vertical Projects
- $250,000

1 Horizontal Projects
- $350,000

Separate bonds are required if bidding
on both vertical and horizontal
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Bid Award
Section 1, Article 15
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1 Up to 6 awards for horizontal
- Value $7,000,000 each per year

1 Up to 4 awards for vertical

f Value $4,000,000 per year

City makes no guarantees that any
awards will be made
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Bid Award

i Section 1, Article 15

1 Awards will be made to the lowest
responsive & responsible bidders

- Responsive
- Responsible
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Local Preference
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1 The City may offer to a responsible and responsive
bidder/proposer, who maintains a local office, the
opportunity of accepting a bid at the low bid amount,
if the original bid amount submitted by the local

vendor is not more than ten percent (10%) in excess
of the lowest other responsible and responsive
bidder/proposer.

1 The 10% differential shall be calculated on the
basis of the  Adjustment Factors submitted by
Bidders (not the average Adjustment factor
calculated by the City).
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Minimum Quallfications
Notice to Contractors

M1 Vertical
- 5 years under current business name

- Self perform a minimum of 20% of
construction work

9 Horizontal
- 5 years under current business name

- Self perform a minimum of 20% of
construction work
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Questionnaire

1 Must be completed and submitted with the
bid
- Failure to submit will result in rejection of
the bid
- Answer all guestions do not leave blanks

- Must identify 5 projects that are
representative of project to be awarded

- greater than $200,000 and less than $2,000,000

- Provide a reference letter for each of the 5
projects
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Contract Term
Section 3, Article 1

1 Initial term is for 2 years

1 Option to Renew
- Two 1 year options
- Solely at discretion of the City
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/nsurance
Section 2, Article 7

1 Must be submitted prior to award
- Workerd6s Compensation
- Statutory limits
- Empl oyer s Liability
- $1,000,000 per injury & $1,000,000 per disease
- Commercial General Liability
- $1,000,000 per occurrence & $2,000,00 aggregate
- Additional endorsements are required
- Business Automobile Liability
- $1,000,000 per occurrence
- Owned and non-owned
- Umbrella Policy
- $3,000,000 per occurrence & in the aggregate
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/nsurance
Section 2, Article 7

1 As needed per project
- Bui l der 6s Ri sk
- Installation Floater
- Flood

Policies must name City as an additional
Insured
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Performance/Payment Bond
Section 2, Article 8

1 Initial bond requirement
- Horizontal $3,500,000
- Vertical $2,000,000

Must be submitted prior to or with first
Price Proposal
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Progress Payments
Section 3, Article 12

M1 Vertical

- Typically fixed -priced, based on the amount of
the purchase order

- Payments made based on schedule of values contained
L n="Cio" M1 T a.ct o Q@ sM=P.a ySme n T RAD, HhIENCE

9 Horizontal

- Payments made based on actual work
performed up to the value of the purchase order

- Payments made based on schedule of values contained
i n Contractords Payment Appl.ic

C-on t%r aJCRENONENSERNNTEHRSRIENST Stca il ¢  CHESEEEEE 0
Application (available on the CIP webpage)
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Part 2 Job Order Contracting
Work Shop
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Job Order Contracting Work Shop

What is Job Order Contracting

1 A Formal Definition of a Job Order Contract

Firm, Fix Priced, Competitively Bid , Indefinite Quantity Contract
Designed to Accomplish Small -Medium Sized, Single or Multi
traded Renovation, Maintenance, Repair, Site Civil Work and
Miscellaneous New Construction Projects

M Contract Characteristics

A Pool of Contractors Ready to Perform Construction Services
Immediately

JOC has an Estimated Contract Term $ Value
The Contract term is for a Fixed Duration

Once the Master (Umbrella) Contract is Awarded, Job Orders are
Issued for Individual Projects
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JOC Is Performance Based Contracting

A Job Order Contractis a Performance Based Contracting
System

All Work is Dependent Upon Contractor Performance

Contract Structure is Intended to Foster an Non -Adversarial
Relationship Between City of Miami and the Contractors

Success of a contractor under JOC Includes:
Accuracy of Price Proposals from the CTC g
Responsiveness of the Contractor
- During The Project Development Phase- Scoping The Work And
Submitting The Proposal
- During Construction - Start-up To Close-out
Quality of the Work
Timeliness of the Work
Success in Developing a Partnership Relationship with City and Their Staff
Quality of Contractords Staff
Quality of Subcontractors
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JOC Is A Proven System

1 TGG Clients Place over $1.25 Billion Annually. TGG Designed Programs
Are Specific to the Individual Owner and Involve Over 600 Contractors.

1 Owners With Successful JOC Programs Are Comprised Of Over 140 Major
Public Agencies Including States, Cities, Counties, Public Schools
Districts, Universities, Transportation Authorities, Water Management
Agencies And Housing Authorities. Some Florida JOC Users Include:

Miami Dade County Public Schools Pinellas County
Palm Beach County City of Longwood
City of Miami Beach City of Tampa

Broward County Jackson Health System
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91 The City of Miami has extensive JOC Experience with
Vertical and Horizontal JOC Contracts

1 City of Miami has accomplished over 436 projects with a
total approximate cost of $133,775,026.00

9 Average size project over the last 5 years is $ 300,000

1 JOC has Accomplished Work with -in different Departments

A Capital Improvement Projects (CIP)
A Parks and Recreations

A Public Works

A CRA

A Police Department
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City of Miami Users and Anticipated Work

1 Project Types will Include:

- Horizontal Projects include, but are not limited to: new construction repair,
maintenance, and/or reconstruction of underground storm and/or sanitary sewer
systems and components such as pump stations, force mains, injection wells and
disposal outfalls; rights-of-way and streetscape improvements (roads, sidewalks and
swale areas) including, without limitation, street grading, pavement milling, paving, curb
and gutter. installation, striping, sidewalks, pavers, irrigation systems, lighting and
landscaping; and waterway improvements and maintenance.

- - Vertical Projects include, but are not limited to: new construction, alteration,
renovation, and rehabilitation of City owned or leased property and facilities; capital
maintenance; expansion of park and recreational facilities, community and
administrative offices and facilities, fire stations and support facilities, police facilities,
etc.

1 Intended Focus is on Projects will typically be below
$2,000,0000.

1 Average Project has been ($300,000.00) since program
started in 2004
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Getting Work Done with JOC

Joint Scope Mtg

City
Cit : REFINES THE
y DETAILED SCOPE OF WORK
DEVELOPS >
DETAILED SCOPE OF
WORK
Contractor City Staff /
Consultant

City
ISSUES

Request For
Proposal

| 4— ’
| 10 DAYS AVG
CONTRACTOR |
. 5 DAYS AVG. |
PRICE PROPOSAL CONTRACTOR
PACKAGE SUBMITS REVISED
_ JOB ORDER PRICE
A SCHEDULE City PROPOSAL PACKAGE City
A PRICE PROPOSAL - REVIEWS > ISSUES
A TECHNICAL DATA — o PRICE PROPOSAL A SCHEDULE > Job Order
A SUB LIST PACKAGE A PRICE PROPOSAL = with P.O.
/ A TECHNICAL DATA —
1. ACCEPT PROPOSAL ISSUES Job order/PO A SUB LIST
2. REQUEST REVISED PROPOSAL \/—
3. REJECTS
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JOC - Why It Works

1 JOC Is A Series Of Individual Small Projects

- Contractor has no Guaranteed Minimum however:
- Potential Exists for Large Amount of Work

1 Contractor Has A Continuing Financial
Incentive To Provide:
- Responsive Services
- Quality Work

N Future Job Orders are tied to Contractor

Performance
- No Obligation To Give A Specific Project To JOC
Contractor
- Additional JOCOs May be Awarded | f Ity

Satisfied With Contractor Performance

- JOC Does Not Replace Traditional Methods For
Accomplishing Work

/
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Volume |
Project Manual

Volume |l
Construction Task Catalog®

Volume lll
Technical Specifications

Bid Documents Provided On
the City Web and on CDROM
Furnished By City

CDROM Contains PDF Files
That Can Be Printed By A
Commercial Printer For
Ease Of Review.

Bid Documents

National Security Agency

BID DOCUMENTS
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Bid Documents

A Volume | Project Manual

Notice to Contractors

- Section1l - Instruction for Submission

- Section2 - General Terms and Conditions

- Section3 - Supplemental Terms and Conditions

- Section4 - Bid Forms

- Section5 - Attachments

- Section6 - Contract
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- Volume Il 0 Construction Task Catalog ®
- A Catalog of Construction Tasks in new CSI Format
- Prices Include Direct Costs Only (Locally Priced - Labor, Equipment and

Material) with nomark  -ups

- Unit Prices for both Installation and/or Demolition and Customized for
City of Miami
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