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2010 2011 2012 2013 2014 2015 2016 2017 2018

SUFFOLK CONSTRUCTION - NO ACCELERATION

GARAGES - P1 FIRST

P1

250 P1 - SITEWORK & EXISTING UTIL. REMOVAL 20 4 0.9 03MAY10 28MAY10

260 P1 - STRUCTURE                      (8.5-months) 185 37 8.5 31MAY10 16FEB11

270 P1 - MEP'S / FACADE / FINISHES 87 17.5 4 03FEB11 03JUN11

280 P1 - TOTAL DURATION               (13 months) 282 56 13 03MAY10 03JUN11

P2

290 P2 - SITEWORK & EXISTING UTIL. REMOVAL 20 4 0.9 24MAY10 18JUN10

300 P2 - STRUCTURE                        (9-months) 195 39 9 21JUN10 23MAR11

310 P2 - MEP'S / FACADE / FINISHES 110 22 5 24FEB11 28JUL11

320 P2 - TOTAL DURATION                  (14 months) 305 61 14 24MAY10 28JUL11

P1 END VS P3 START (no AHJ help)

325 P1 FINISH VS. P3 START            (8 months) 169 34 8 07OCT10 03JUN11

P1 END VS P3 START  (w/ AHJ help)

335 P1 EARLY PARKING VS. P3 START  (6 months) 124 25 6 07OCT10 01APR11

P3

330 P3 - SITEWORK & EXISTING UTIL. REMOVAL 20 4 1 07OCT10 03NOV10

340 P3 - STRUCTURE                        (9 months) 195 39 9 04NOV10 09AUG11

350 P3 - MEP'S / FACADE / FINISHES 110 22 5 13JUL11 15DEC11

360 P3 - TOTAL DURATION                  (14 months) 305 61 14 07OCT10 15DEC11

P4

370 P4 - SITEWORK & EXISTING UTIL. REMOVAL 20 4 1 21OCT10 17NOV10

380 P4 - STRUCTURE                        (9 months) 195 39 9 18NOV10 23AUG11

390 P4 - MEP'S / FACADE / FINISHES 110 22 5 27JUL11 30DEC11

400 P4 - TOTAL DURATION                  (14 months) 305 61 14 21OCT10 30DEC11

OVERALL

420 OVERALL PROJECT DURATION             (19.75 mo.) 428 86 19.75 03MAY10 30DEC11

SURFACE LOTS

W3, W2, W1, E3

430 COMPLETE W3, W2, W1 AND E3 65 13 3 28SEP11 30DEC11

E1 AND E2

440 COMPLETE E1 AND E2         (additional GC's) 42 8.5 2 01JUN12 31JUL12

P1 - SITEWORK & EXISTING UTIL. REMOVAL

P1 - STRUCTURE                      (8.5-months)

P1 - MEP'S / FACADE / FINISHES

P1 - TOTAL DURATION               (13 months)

P2 - SITEWORK & EXISTING UTIL. REMOVAL

P2 - STRUCTURE                        (9-months)

P2 - MEP'S / FACADE / FINISHES

P2 - TOTAL DURATION                  (14 months)

P1 FINISH VS. P3 START            (8 months)

P1 EARLY PARKING VS. P3 START  (6 months)

P3 - SITEWORK & EXISTING UTIL. REMOVAL

P3 - STRUCTURE                        (9 months)

P3 - MEP'S / FACADE / FINISHES

P3 - TOTAL DURATION                  (14 months)

P4 - SITEWORK & EXISTING UTIL. REMOVAL

P4 - STRUCTURE                        (9 months)

P4 - MEP'S / FACADE / FINISHES

P4 - TOTAL DURATION                  (14 months)

OVERALL PROJECT DURATION             (19.75 mo.)

COMPLETE W3, W2, W1 AND E3

COMPLETE E1 AND E2         (additional GC's)

Start date 03MAY10

Finish date 31JUL12

Data date 03MAY10

Run date 04MAR10
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MARLINS PARKING FACILITIES

DRAFT

P4 - approx. 551,000 TOTAL  SF

P3 - approx. 562,000 TOTAL  SF

P2 - approx. 556,000 TOTAL SF

P1 - approx. 414,000 TOTAL SF
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