CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Carlo A. Migoya DATE: October 8, 2010 FILE:
City Manager

SUBJECT: Committee
Recommendation:
Design Build Services for
the Design and
Construction of Moore
Park, B-35887

FROM: ?Ison Cuadras
Chair, Evaluation Committee REFERENCES: RFP No. 09-10-007

ENCLOSURES: Ranking sheets, RFP,
Evaluation Committee
Approval Memos

Recommendation

The Evaluation Committee has determined that Pirtle Construction Company (“Pirtle”) is the
top ranked Proposer and recommends that CIP be authorized to enter into negotiations W|th
Pirtle for the purpose of entering into an Agreement for this PrOJect

Background

The Capital Improvements Program (CIP) issued Request for Proposals (RFP) No. 09-10-007,
for the provision of Design Build Services on December 29, 2009. As minimum qualification
requirements, Proposers must have 1). Successfully completed two park projects where the
value of the each project exceeded $4,000,000; 2). A minimum of three (3) references
from Owner’s of the project(s) of a similar, size, scope, and complexity; 3). One of the
three referenced projects must be a LEED. Certified project. This one project does not
have to be a park project but it must exceed $3,000,000 in construction value. To be
considered “completed,” the Project must have received its LEED certification or all of the
required documentation, inclusive of all construction documentation, must have been
submitted to obtain the LEED certification. Either the Proposer or Primary Consultant
(Architect/Engineer of Record) can meet the LEED requirement.

In addition, the Proposer must have been in business under its current name for a minimum of
5 years.

The Scope of Work for the design and construction of the project consists of the followmg
components:

¢ New 2-story community center building that will include offices, workroom and
multipurpose rooms. S ‘

e New daycare center for approximately 45 children, including outdoor playground
area and curb cut entry on NW 36" Street. This item must be completed as an
early phase of the work.
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e New driveway and parking lot for approximately 80 vehicles including drainage,
lighting and landscaping.

o New basketball courts with sports lighting.
o Site amenities that include walkway connectors between all park facilities.

e New open park area that include security lighting, site furniture, pavilions and
landscaping.

e Relocation of underground utilities and new infrastructure to all new and future
facilities.

e Demolition of existing Recreation Building, meter room building and existing
parking lot.

CIP received a total of eight (8) Proposals. Two of the firms, Recreational Design and
Development, Inc., (“RDC”) and West Construction, did not meet the minimum requirements.

The RFP consists of two parts; (1) a technical proposal; and (2) a fee proposal. The fee
proposals were submitted in a separate sealed envelope and were evaluated after the
evaluation of the technical proposals. Overall, the proposals were evaluated based on six (6)
main criteria: Qualifications of the Proposer, Qualifications of the Project Team,
Qualifications of the Project and Construction Managers, Design and Construction
Approach/Process, Technical Experience, Small Business and Local Workforce
Participation, and Fee Proposal. In addition, the Proposers were entitled to be awarded
additional points based on their usage of local certified subcontractors and prior LEED
experience.

An Evaluation Committee (“Committee”) comprised of the following individuals was
appointed to evaluate the responses to the solicitation and establish the ranking of the firms.

1. Nelson Cuadras, Sr. Construction Manager (vertical) projects, CIP

2. Enrique Nunez, RA, Chief of Urban Planning, Planning Dept

3. Mark Spanioli, P.E., Sr. Manager, Planning, Design and
Transportation, DDA

4. Michael C. Noll, AIA, M3 # Design + Development

5. Jeffery B. Williamson, Florida Republic Properties, Inc.

The Committee convened on May 12, 2010, and after initial introductions, discussed the
evaluation process, ranking guidelines and the rules that apply during the Cone of Silence.
The Committee elected Nelson Cuadras as the Chairman and decided to rank each firm’s
Proposal one at a time, going through the six criteria in the order listed in the RFP.

The Committee ranked the firms as follows:

Overall Ranking

Pirtle Construction Company
Biltmore Construction, Inc.
Gulf Building Corp.

Link Construction Group
MBR, Inc.

MCM Corp
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Evaluation Committee Recommendation for RFP No. 09-10-007
Design Build Services for the Design and Construction of Moore Park

Synopsis of Firms and Evaluation Committee’s Recommendation

Pirtle Construction Company With a total score of 504 points, Pirtle was the top ranked firm.
Pirtle is a Florida corporation that has been in business for 41 years with 80 employees, has
offices in both Miami-Dade and Broward County. Other projects of similar scope include: 1.)
Jose Marti Park Gymnasium for the City, which includes basketball courts, bleachers,
administrative offices a gymnasium and aerobics room and 2.) Community Center Coral
Springs Sportsplex, featuring a picnic pavilion, concession building and multi-purpose play
fields (soccer, baseball, football and softball). They possess the required LEED project
experience with two completed Certified Gold and two completed Certified Silver LEED projects
and LEED AP accredited key personnel on staff.

The Committee felt Pirtle’s proposal was the strongest in part because they utilized all highly
respected local sub consultants on their team. Pirtle consistently got the highest marks in the
Qualifications of the Team, Qualifications of the Project, Construction Manager and Technical
Capabilities categories. For the Design Construction and Approach criteria, once again Pirtle
received the most positive comments and highest scores. They emphasized their design-build
and variety of park project experience, working with the City and understanding processes,
minimizing disruptions to existing Park operations during utility relocation, usage and training of
City staff in state-of-the-art design software (BIM system) crime prevention security issues, how
to avoid delays in the work due to changes brought about by Miami 21 and a placed strong
emphasis on the LEED requirement and how they plan to implement it. The committee agreed
that each phase of the design and construction of the project was addressed as outlined in the
RFP concisely and thoroughly.

The full Pirtle team includes Leo A. Daly, a design/architectural firm with an office located in the
City of Miami. They are the architectural firm awarded the A/E Services for: 1.) the Marlin
Stadium Parking Garage project consisting of four five-story structures totaling 495,000 s.q. ft of
commercial and retail space and a total of 5,800 parking spaces; 2.) Melreese Clubhouse and
Restaurant, design of a 15,000 s.f. facility with a pro shop, locker rooms, full kitchen, tennis
courts, parking, utilities and offices; and 3.) Restoration of Historic Fire Station No. 2; complete
restoration of a historic 1926 two story CBS building with a total of 10,500 SF (5,250 SF/floor),
on a 10,000 SF lot with additional site improvements and preparation of “as-built” plans. Louis
J. Aguirre & Associates, an engineering firm established in 1970, would provide mechanical
engineering services, and is currently a sub consultant for Leo Daly on the Marlins Parking
Garage project and has worked on the Athalie Range Swimming Pool Improvements project for
the City. Curtis and Rogers Design Studios, Inc., is a Miami based landscape architecture
company with a wide variety of municipal and parks project experience including: 1.) Metro Zoo
and 2.) The Gardens of Parrot Jungle. They also possess necessary LEED project experience.
DDA Engineering, P.A., a Miami based structural engineering firm; has a history of complex
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project experience including projects for Miami International Airport and Miami-Dade Metroralil
Station; Miller Legg, civil engineering; an established firm with a Miami office who has provided
their services on City projects including Moore Park and Gibson Park.

Biltmore Construction: With a total score of 437 points, Biltmore was the second ranked firm.
They are a Florida Corporation with their main office located in Belleair, FL, and a branch office
located in Ft Lauderdale., est in 1954, with a full time staff of 62 employees. They have worked
with many governmental agencies throughout the state and for a wide variety of industries,
such as: correctional, healthcare, industrial, academic and parks. They have completed a LEED
Certified Gold project. Their architectural design firm is Carataya & Associates Architects, P.A.,
located in Ft Lauderdale, which has been in business since 1979. The rest of Biltmore’s team
consists of EAC Consulting, Inc., a primary civil Engineering firm located in Miami; Curtis and
Rodgers Design Studio, is the landscape architect; KAMM Consulting, Inc., is the mechanical
and electrical engineering firm specializing in HVAC, fire sprinkler system design and complete
electrical distribution systems; and TRC Worldwide Engineering is the structural engineering
firm.

The Committee members felt that although they had a strong proposal with a solid team behind
them, particularly related to the LEED component for the mechanical and electrical
components, Biltmore did not stress enough Design Build construction experience in their
proposal but rather more CM@Risk duties on projects. The architect did not list any previous
projects on their staff resumes. Biltmore did have a LEED AP on their staff key personnel. Their
project references were not local so the committee was unfamiliar with these projects.

Gulf Building Corp.: With a total score of 431 points, Gulf ranked third. With a main office located
in Ft. Lauderdale and a branch office in Miami Beach, the firm has 19 years experience in the
construction industry with a staff of 10. They currently have a project in construction for the City.
Gulf does not have LEED project experience, but their prime design firm, Astorino met this
qualification. Astorino is also working with the City through a professional services agreement
for miscellaneous architectural services. The rest of Gulf's team includes Miller Legg, for civil
engineering and landscape architecture; Louis J. Aguirre & Associates P.A., MEP; and Bliss &
Nyitray, Inc., for structural engineering.

Gulf only listed one reference letter for projects with a similar scope and the Committee felt that:
1.) there were not enough references for prior projects for Gulf's construction and project
manager and 2.) Gulf did not have the requisite parks project experience required. The Owner
is also serving as Project Manager rather than having another qualified individual dedicated for
the term of the project.

Link Construction Group: With a total score of 428 points, Link ranked fourth. In business for over
8 years, Link’s main office is in Miami with a total of 40 employees. They have a project under
construction currently with the City. Link has completed a LEED Certified Gold project. Link’s
primary design firm is Bermello Ajamil & Partners, Inc, (“B&A”), who has also worked with the
City under the miscellaneous PSA’s and have experience with various municipalities. Other sub
consultants on the Link team were; SRS Engineering, for civil engineering work; DDA
Engineers P.A., structural engineering; RPJ, Inc, M&P consultants; Vital Engineering, electrical
engineering; Nifah & Partners Construction Engineers, threshold inspections; Richard Garcia &
Associates, traffic study consultants; and The Spinnaker Group, for LEED Commissioning.




The Committee thought B&A had an accomplished lead architect for design, but as they are
also responsible for the landscape architecture, this could create a conflict and it would have
been better to bring in a separate firm on board. While Link does have both LEED and Design-
Build project experience, they specialize in large residential and retail properties and the park
projects they did list were not of a similar scope as that of Moore Park. In regards to relevant
project experience of a similar scope, the project and construction managers listed only one
park project between them both. And while they had a sub consultant on board for the LEED
portion of the project, the Proposer did not identify anyone on their key staff that was LEED
accredited or had knowledge of the certification and commissioning process. And finally, the
members felt that Link lacked a good Approach and Process plan as outlined in their proposal.

MBR: With a total score of 400.5 points, MBR is ranked fifth. Located in Ft Lauderdale and in
the construction business for the past 18 years with a staff of 50, MBR has a vast amount of
municipal projects working with cities and counties throughout the Broward County area, as
well as Design Build experience. They do not have LEED project experience, their prime design
firm, Walters, Zackria Associates (“WZA”), met this qualification. The MBR/WZA team has
completed and/or is currently working on several Design Build projects. MBR’s complete team
consists of: Miller Legg, for civil engineering; MA Suarez & Associates, structural engineering;
JALRW Engineering Group, handling the mechanical and electrical engineering; Rosenberg
Gardner Design, the landscape architect; and TLC Engineering, their LEED Design consultant.

The Committee felt MBR had sufficient Design Build project experience, and also gave MBR high
marks for their Design and Approach methodology. MBR was weak when it came to the LEED
factor. While they had some LEED accredited professionals on the design side, the Proposer did
not identify any key staff on their organizational chart that were LEED accredited or familiar with
green practices and the certification and commissioning process, nor did they put much emphasis
on the LEED requirements in conjunction with Moore Park in their proposal.

MCM Corp: With a total score of 348.5 points, MCM was the sixth ranked firm. MCM is based in
Miami and has been providing construction services for over 25 years with 230 employees.
They have been contracted for road and bridge, educational facilities, airport facilities, parks
and governmental building projects. MCM has a LEED Certified Gold project and LEED team
AP Certified project engineer on their key staff. Their primary design consultant is CSA Group;
Louis J. Aguirre, for MEP engineering; Bliss & Nyitry Inc., their structural engineer; and
Fernandez-Beraud, Inc., for landscape architecture.

MCM was the general contractor on a LEED project for Miami-Dade County, but their park
experience was minimal compared to some of the other firms that submitted. The majority of
MCM'’s projects are roadway and public schools. MCM'’s organizational chart was completely
illegible and we cannot be certain who their firm’s complete team is. The PM and CM each
listed one park project reference and both scored low in this category. Both projects were
oceanfront parks on Miami Beach and not stand alone parks, so they did not match the project
scope. Although they are a large firm, the committee had some concern regarding several
listings of pending litigation.



