CITY OF MIAMI, FLORIDA

INTER-OFFICE MEMORANDUM

TO: Carlos A. Migoya, DATE: November 30,2010 FILE:
City Manager
SUBJECT: Recommendation of Award for the North
Spring Garden Greenway Improvements

B-40643A
FROM:" Alice N. Bravo, P.E., Director REFERENCES: ITB 09-10-017
Capital Improvements Program ENCLOSURES: Ordinance 08-013045

Recommendation

Based on the findings below, Capital Improvements Program hereby recommends that the Project be awarded to
Trans Florida Development Corp. (“Trans Florida™) who has been determined to be the lowest responsive and
responsible Bidder for ITB 09-10-017 — North Spring Garden Greenway Improvements — project No.: B-
40643A.

Background

On September 24, 2010, Capital Improvements Program (“CIP”) received nine (9) bids in response to the
solicitation for the North Spring Garden Greenway Improvements - ITB 09-10-017 (the “Project™).

Bidders were required to hold a current certified General Contractor license from the State of Florida or a
General Engineering license from Miami-Dade County, and must have a minimum of five (5) years experience
under its current business name in the construction of roadway/horizontal projects involving public right-of-
way, public utilities and maintenance of vehicular traffic, where the Bidder self-performed at least thirty percent
(30%) of the physical construction work, supported by references for five (5) projects completed within the past
five (5) years. The Bidder must self-perform at least thirty percent (30%) of the physical construction work. All
installation of street light electrical work, including installation of conduit, must be performed by a
subcontractor certified by FP&L.

Findings

As reflected on the attached Bid Security List, Trans Florida was the lowest bidder for ITB 09-10-017. After
determining that Trans Florida is a responsible bidder and meets the minimum requirements to bid on the
Project, CIP staff analyzed, discussed and compared the line items in Trans Florida’s bid with the design
consultant’s construction estimates for such items and, based thereon, determined that Trans Florida’s bid is
responsive to the solicitation for ITB 09-10-017. Having determined that Trans Florida is the lowest responsive
and responsible bidder for ITB 09-10-017, CIP recommends that the Project be awarded to Trans Florida and the
Florida Department of Transportation concurs with CIP’s recommendation (see attached). Accordingly, CIP



hereby requests authorization to prepare, for execution,a contract in the amount of Trans Florida’s bid and
include;a ten percent (10%) contingency for a total contract amount not to exceed $1,416,029.

Contract Execution

On December 11, 2008, the City Commission delegated to the City Manager the authority to execute a contract
for this project in accordance with Attachment A of Ordinance No. 013045, “Economic Stimulus Awards and
Agreements”. Upon approval, we will commence the process required for award of a contract.

Approved:

/Z_}(} Date: /=2/% /70
A/Carlos A. Migoya,
City Manager

cc: Albert Sosa, Assistant Director, CIP
Hector Badia, Project Manager, CIP



