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11.     Five (5) Cellular Modules - Cellular access gateway, designed for the Anytime, Anywhere 
environment.  Video cellular gateway or cellular router, compatible with all cellular carriers.  One or more 
PCMCIA slot for carrier’s wireless card.  Optimized for cellular video operation. 12V DC power. Includes 
high speed connectivity for remote access. 

 12.     Network video recorder (portable) with 750GB storage capability. Must be able to operate remotely 
via 110V, and 12V. Appropriate power converter must be included. 

 13.     All hardware, software, antennas, and any other peripherals necessary to backhaul a minimum of ten
(10) meshed video feeds from the portable cameras to the Miami Police Department Headquarters Building
CCTV Command Center, that can be simultaneous viewed and recorded at a minimum of 4-CIF @ 30-FPS,
without altering the fixed cameras being viewed. 

 14.     Minimum of 40 hours of combined classroom and field operation training for the portable 
equipment. All of the equipment must be field tested under conditions specified by the Department of 
Police, Special Investigations Section Detectives. 

Additional Requested Portable Wireless Camera System requirements, and suggested 
minimum specifications:
(a) Covert units must support 12V battery power as well as on-grid power. 
(b) Covert units must support mesh architecture and be compatible with the overall system architecture 

as proposed for the entire project. 
(c) Covert units must support video analytics and all features of non covert units. 
(d) Covert units should provide a quick mounting mechanism to be deployed in the field with minimal 

setup and by one person. 
(e) Covert units must provide 25 X optical PTZ, day/night operation, 4-CIF @ 30-FPS performance. 
(f) Covert units must be able to run for at least 12 hours of continuous operation without user 

intervention. 
(g) Covert units must support remote power-on to save battery power. 
(h) Systems must be provided in both fully covert and exposed configurations. Fully covert units must 

not have any visible camera components or domes. 
(i) Covert units must support cellular backup and backhaul options. 

P.   Initial system configuration and training:

 The Successful Proposer will be required to initially configure the system with Presets, tours, and alarms 
designated by the respective objective coordinators. The Successful Proposer will be required to provide 
user manuals for all components, along with eighty (80) hours of classroom/hands-on training of the video 
management software of which forty (40) hours is to be allocated for fixed cameras and forty (40) hours for
portable cameras, and eighty (80) hours of field training of the various portable camera systems.   The 
Successful Proposer will provide a Certificate to all personnel receiving the training on the 
software/hardware.  The Successful Proposer will be required to provide documentation pertaining to the 
system architecture, and a walkthrough with the City of Miami Department of Information Technology 
personnel of the system recording, NVR, and associated backbone peripherals.  The aforementioned will 
take place as the corresponding objectives are completed. 

 a.       Provide system phone support for twelve (12) calendar months after the completion of the final 
objective 

 b.       Provide on-site support (within 48 hours) during the completion of the objectives. 

III.   List of City of Miami facilities WITH Metro Ethernet drops:

       

 The following is a list of City facilities with Metro Ethernet drops, and their respective capabilities; 
Attachment A is a graphical map of these below listed locations. 

 1.    City Hall                               3500 Pan American Dr. 

 2.    Fire Dept. Admin Bldg.       1151 NW 7 St. 

 3.    Fire Dept. Admin Bldg.       45 NW 5 St. 

 4.    Fire College                         3425 Jefferson St 
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5.    Fire Station 5                       1200 NW 20 St. 

 6.    Fire Station 6                       701 NW 36 St. 

 7.    GSA Admin                         1390 NW 20 St. 

 8.    MRC Building                     444 SW 2 Ave. 

 9.    Police Central                      400 NW 2 Ave. 

 10.  Police North                        1000 NW 62 St. 

 11.  Police South                        2200 W. Flagler St 

 12.  Police Stables                      360 NW 3 Ave 

 13.  Police Bomb Squad            1100 NW S. River Dr. 

 14.  Police Auto Pound             300 NW 7 St. 

 15.  Police I.A.                          1313 NW 36 St. 

 16.  Property Maintenance        1975 NW 12 Ave 

 17.  Solid Waste                        1290 NW 20 St. 

                        

IV.   List of City of Miami Radio Repeater Locations:
       

 The following is a list of all the locations where the City has a radio repeater installed, and some generic 
information pertaining to that installation. Attachment B is a graphical map of these below listed locations. 

· Fire Station 11        5920 W. Flagler St.    125 Ft. 
· Fire Station 9          2 Ave NE 62 St.         100 Ft. 
· Fire Station 3          1175 NW 7 St.           200 Ft. 
· County Building     111 NW 1 St.              525 Ft. 
· Park Place               915 NW 1 Ave          295 Ft. 
· Fire College            3425 Jefferson St.       101 Ft. 
· Police Department  400 NW 2 Ave             70 Ft. 
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4. Submission Requirements

4.1. SUBMISSION REQUIREMENTS

 Proposers shall carefully follow the format and instruction outlined below, observing format requirements 
where indicated.  Proposals should contain the information itemized below and in the order indicated.  This 
information should be provided for the Proposer and any sub-consultants to be utilized for the work 
contemplated by this Solicitation.  Proposals submitted which do not include the following items may be 
deemed non-responsive and may not be considered for contract award. 

The response to this solicitation shall be presented in the following format.  Failure to do so may 
deem your Proposal non-responsive.

ALL RESPONSES WILL BE SUBMITTED IN HARD COPY FORMAT ONLY TO INCLUDE 
ONE ORIGINAL AND TEN (10) COPIES, ALONG WITH A PDF COPY OF THE PROPOSAL 
SUBMITTED IN A CD.   
    

******NO ON-LINE SUBMITTALS WILL BE ACCEPTED*******

1. Cover Page
 The Cover Page should include the Proposer's name; Contact Person for the RFP; Firm's Liaison for the 
Contract; Local Office Location; Local Business Address, if applicable; Business Telephone and Fax 
Numbers, if applicable, Email addresses; Title of RFP; RFP Number; Federal Employer Identification 
Number or Social Security Number. 

2.  Table of Contents
 The table of contents should outline, in sequential order, the major sections of the proposal as listed below,
including all other relevant documents requested for submission. All pages of the proposal, including the 
enclosures, should be clearly and consecutively numbered and correspond to the table of contents. 

3. Executive Summary:
 A signed and dated summary of not more than two (2) pages containing the Qualifications, and 
Experience, Ability and Capability to Perform Required Services, Methodology and Overall Approach, and
Technical Solution, as contained in the submittal.   Include the name of the organization, business phone 
and contact person. 

4. Qualifications and Experience
 a) Describe the Proposer's organizational history and structure; years Proposer and/or firm has been in 
business providing a similar service(s), and indicate whether the City has previously awarded any contracts 
to the Proposer/firm. 

 b) Provide a list of all principals, owners or directors. 

 c) Provide a complete list of clients for which Proposer has provided a similar service(s) as required in this
RFP. This list should include those entities of a similar size, complexity and scope of work, to the City, 
particularly governmental entities, for whom services have been performed during the past five (5) years. 

 d)  Provide detailed background indicating qualifications and experience, for the Project Manager and all 
personnel to be assigned the City's account throughout the duration of the Contract.   

 e) Provide, at a minimum, five (5) references that have utilized the services proposed in this response to 
the CCTV installation (most relevant completed projects), to include name, address, telephone number, and
description of work, must be included in the response. 

 f)  Provide, at a minimum, two (2) references of fifty (50) or more CCTV Camera Projects incorporating 
wireless/backhaul technology. 

 g) Provide, at a minimum, two (2) references of fifty (50) or more CCTV Camera Projects incorporating 
Mesh experience. 

 h) Should Proposer propose to utilize a Sub-Contractor(s) to perform any of the services, Proposer must 
identify Sub-Conctractor(s) and those services and percentage (%) of the work to be performed.  Proposer 
must provide Sub-Contractor(s) qualifications and experience in detail, highlighting the experience in 
various areas addressed in this RFP to include project cost and man hours.  List who will be acting as the 
prime contractor, including address, contact and phone numbers, and briefly describe each other party's 
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relationship to this prime.   The City reserves the right to contact any reference as part of the evaluation 
process.   Subcontractor cannot be assigned more than 25% of the overall work. 

 i) Provide a list of clients that have, for whatever reason, discontinued to use your services within the past 
three (3) years, and indicate the reasons for the same. The City reserves the right to contact any reference as
part of the evaluation process. 

 j) Provide five  (5) Letters of Reference on letterhead from entities, particularly governmental entities of a 
similar size for whom similar services have been performed. 

5.  Ability and Capability to Perform Required Services
 a) Describe the size of Proposer and its ability to provide required services to the City.   

 b) Describe your current operations and the manner and scope of other projects currently ongoing or set to 
begin within the next six (6) months.   Describe the Proposer's management capacity and system for 
coordinating all of the services to be provided under this RFP and any other contracts of the Proposer; 
further, discuss how it plans to handle and coordinate all these efforts, along with the work to be performed 
pursuant to the RFP, if awarded a contract. 

 c) Provide financial data for your company as well as any other entity with whom you are proposing this 
project. 

 d) Provide information as to any and all pending or previous lawsuits, filing of or any pending bankruptcy 
proceedings, including the disposition of same, filed against the Proposer relating to similar services being 
sought within this RFP. 

 f) Provide information as to whether Proposer has been acquired, plans to be acquired or merged with any 
other firms in the future, if known. Explain how said merger with another entity(s) may affect the services 
to be provided to the City, if any. 

 g) Provide audited financial statements for the past three (3) years.  A CPA Compilation Report will be 
accepted for those companies that are not publicly traded. 

6. Methodology and Overall Approach to Scope of Work

 a) Discuss in detail Proposer's Overall Methodology and Approach to the work to be performed as 
required under Section 3, Specifications and Scope of Work.    Proposers are to provide separate and 
detailed discussion in an orderly format for each objective (i.e. Objective A, Objective B, Objective C, etc.)
and provide in each section, the following but not limited to: 

 (1)    Plan describing the installation of security cameras.  Define milestones with dates and project phases 
as well as the criteria to exit those phases.  Include final completion date. 

 (2)    Describe how system handles wireless interference from other sources. 

 (3)    Plan to prevent down time. 

 (4)    Plan for security and network management. 

 (5)    Project management methodology and quality assurance approach. 

 (6)    System Acceptance Testing Plan. 

 (7)    Future strategy for hardware and software enchancements and upgrades. 

 (8)    Proposed maintenance contract term of three (3) years or five (5) years, with possible renewals and 
associated costs.  Please include a support, service, and maintenance level agreement.  A four (4) hour 
response time for service repair is highly desirable. 

 (9)    List the manufacturers and various models and description of all proposed equipment, including 
specifications for all proposed cameras, including but not limited to, Bit Rate (nominal and peak), Frame 
Rate, Video Stream Format, and Compression Type.  

 (10)  List the manufacturers and description of all proposed software system.  List software version to be 
installed. 

 (11)  Explain any system purchase contract terms and conditions. 

 (12)  Name of qualified service personnel that shall perform installation in accordance with all applicable 
codes, laws, rules and regulations. 

 (13)  Methodology for training. 

 (14)  Explain the warranty 

 b) Address, discuss, explain and provide information as required under the header "Additional fixed 
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camera minimum specifications for Objectives F thru M," under the appropriate objective and also 
acknowledge that your proposal meets the additional fixed camera minimum specifications.  If it exceeds it,
you must provide detail information.  

 c) Describe how modifications/alternatives to the City's proposed concepts, and minimum 
recommendations and spefications will (1) improve efficiency, (2) be more competitive to the best practices
currently being used in the industry, (3) have a cost savings associated with the change, and (4) be a more 
practical implementation. 

 d) Proposer Coordination Plan:  Each Proposer proposing on any portion of the RFP must include a plan 
for coordinating with the City or its authorized representative(s).   This plan must include Proposer's 
proposal for the scheduling of regular meetings to review project status, how to handle the escalation of 
problems, communications to Proposer of changes which may be required as a result of changes to such 
things as locations or scheduling conflicts. 

7.  Price Matrix
 Proposals shall include a Price Matrix Form (see attachment) to be submitted for each objective listed 
in Section III, Scope of Work, and a Lump Sum Cost inclusive of all objectives.  Proposal should be 
comprehensive and include all  cost, including design, permits, mobilization, project management, etc. 

8.  Trade Secrets Execution to Public Records Disclosure
 All Proposals submitted to the City are subject to public disclosure pursuant to Chapter 119, Florida 
Statutes.  An exception may be made for "trade secrets." 

 If the Proposal contains information that constitutes a "trade secret", all material that qualifies for 
exemption from Chapter 119 must be submitted in a separate envelope, clearly identified as "TRADE 
SECRETS EXCEPTION," with your firm’s name and the RFP number marked on the outside. 

 Please be aware that the designation of an item as a trade secret by you may be challenged in court by any 
person. By your designation of material in your Proposal as a "trade secret" you agree to indemnify and 
hold harmless the City for any award to a plaintiff for damages, costs or attorney's fees and for costs and 
attorney's fees incurred by the City by reason of any legal action challenging your claim. 
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5. Evaluation Criteria

5.1. EVALUATION CRITERIA

 Proposals shall be evaluated based upon the following criteria and weight: 

Selection Evaluation Criteria and Weight: 

Price of System                                                                                        20 

Proposed Architectural Solution                                                              20 

Methodology and Overall Approach to Scope of Work                          20 

 Qualitifications and Experience                                                              15 

 Ability and Capability to Perform Require Services                               15 

 Warranty                                                                                                  10  

 Total                                                                                                      100 

 After the initial selection evaluation criteria is weighted, the City retains the right to require a proof of 
concept/field test demonstrations.   

Final Selection Evaluation Criteria and Weight (Field Test Demonstration)

 Proposed Architectural Solution                                                             20 

 Methodology and Overall Approach                                                      20 

 Technical performance during field test                                                 25 

 Ease of Use                                                                                             20  

 Price of System                                                                                      15 

 Total                                                                                                     100 
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ATTACHMENT B

City of Miami Police Department

CCTV Project

Requested Video-Wall (concept) configuration:

6 High Resolution Flat Screen Monitors

2 Multi-processor Workstations 

2 Twenty two inch High resolution monitors

2 Joy Stick Controllers

12’

5’
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Dallas Police Department

Camera Configuration 
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OVERTOWN 
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Biscayne Blvd. North 

City of Miami Police Department

CCTV Project
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Marine Stadium Marina
Attachment L 

C C T V     SECURITY     PLAN / City of Miami Marine Stadium Marina
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Marina Property Boundaries 

C C T V     SECURITY     PLAN / City of Miami Marine Stadium Marina

Marine Stadium Marina
Attachment L - 1
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Security Zones of Interest

C C T V     SECURITY     PLAN / City of Miami Marine Stadium Marina

Marine Stadium Marina
Attachment L - 2
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Security Zones of Interest

C C T V     SECURITY     PLAN / City of Miami Marine Stadium Marina

Marine Stadium Marina

ZONE DESCRIPTION

1 RACK-E

2 S.E.M. Work Area

3 RACK - A

4 Entrance Gate (RACK-A)

5 RACK-A ( East )

6 RACK-D ( West )

7 Splash Area

8 Rickenbacker Gate

9 Staging Dock ( East )

10 Staging Dock ( MID )

11 Staging Dock ( West )
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Backhaul

C C T V     SECURITY     PLAN / City of Miami Marine Stadium Marina

1. AAA Arena

2. Marina

3. Dist. 2.72 Miles

4. MPD .8 Miles

Attachment L - 5
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