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11. Five (5) Celular Modules - Cellular access gateway, designed for the Anytime, Anywhere
environment. Video cellular gateway or cellular router, compatible with all cellular carriers. One or more
PCMCIA dlot for carrier’ swireless card. Optimized for cellular video operation. 12V DC power. Includes
high speed connectivity for remote access.

12.  Network video recorder (portable) with 750GB storage capability. Must be able to operate remotely
via 110V, and 12V. Appropriate power converter must be included.

13.  All hardware, software, antennas, and any other peripherals necessary to backhaul a minimum of ten
(10) meshed video feeds from the portable cameras to the Miami Police Department Headquarters Building
CCTV Command Center, that can be simultaneous viewed and recorded at a minimum of 4-CIF @ 30-FPS,
without altering the fixed cameras being viewed.

14.  Minimum of 40 hours of combined classroom and field operation training for the portable
equipment. All of the equipment must be field tested under conditions specified by the Department of
Police, Specia Investigations Section Detectives.

Additional Requested Portable Wireless Camera System requirements, and suggested

minimum specifications:

(8 Covert units must support 12V battery power aswell as on-grid power.

(b) Covert units must support mesh architecture and be compatible with the overall system architecture
as proposed for the entire project.

(c) Covert units must support video analytics and all features of non covert units.

(d) Covert units should provide a quick mounting mechanism to be deployed in the field with minimal
setup and by one person.

(e) Covert units must provide 25 X optical PTZ, day/night operation, 4-CIF @ 30-FPS performance.

(f)  Covert units must be able to run for at least 12 hours of continuous operation without user
intervention.

(g) Covert units must support remote power-on to save battery power.

(h)  Systems must be provided in both fully covert and exposed configurations. Fully covert units must
not have any visible camera components or domes.

(i)  Covert units must support cellular backup and backhaul options.

P. Initial system configuration and training:

The Successful Proposer will be required to initially configure the system with Presets, tours, and alarms
designated by the respective objective coordinators. The Successful Proposer will be required to provide
user manuals for all components, along with eighty (80) hours of classroom/hands-on training of the video
management software of which forty (40) hoursisto be alocated for fixed cameras and forty (40) hours for
portable cameras, and eighty (80) hours of field training of the various portable camera systems. The
Successful Proposer will provide a Certificate to all personnel receiving the training on the
software/hardware. The Successful Proposer will be required to provide documentation pertaining to the
system architecture, and a walkthrough with the City of Miami Department of Information Technology
personnel of the system recording, NVR, and associated backbone peripherals. The aforementioned will
take place as the corresponding objectives are compl eted.

a Provide system phone support for twelve (12) calendar months after the completion of the final
objective
b. Provide on-site support (within 48 hours) during the completion of the objectives.

1. List of City of Miami facilitiesWITH Metro Ethernet drops.

Thefollowing isalist of City facilities with Metro Ethernet drops, and their respective capabilities;
Attachment A is agraphical map of these below listed locations.

1. City Hall 3500 Pan American Dr.
2. FireDept. AdminBldg. 1151 NW 7 St

3. FireDept. AdminBldg. 45NW5 St

4. FireCollege 3425 Jefferson St
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V.

0.
1.
12.
13.
14.
15.
16.
17.

Fire Station 5 1200 NW 20 St.
Fire Station 6 701 NW 36 St.
GSA Admin 1390 NW 20 St.
MRC Building 444 SW 2 Ave.
Police Central 400 NW 2 Ave.
Police North 1000 NW 62 St.
Police South 2200 W. Flagler St
Police Stables 360 NW 3 Ave
Police Bomb Squad 1100 NW S. River Dr.
Police Auto Pound 300 NW 7 St.
Policel.A. 1313 NW 36 St.
Property Maintenance 1975 NW 12 Ave
Solid Waste 1290 NW 20 St.

List of City of Miami Radio Repeater L ocations:

Request for Proposals (RFP) 126088,5

Thefollowing isalist of all the locations where the City has aradio repeater installed, and some generic
information pertaining to that installation. Attachment B is a graphical map of these below listed locations.

Fire Station 11 5920 W. Flagler St. 125 Ft.
Fire Station 9 2AveNE 62 St. 100 Ft.

Fire Station 3 1175NW 7 St. 200 Ft.
County Building 111 NW 1St 525 Ft.
Park Place 915 NW 1 Ave 295 Ft.
Fire College 3425 Jefferson St. 101 .
Police Department 400 NW 2 Ave 70 Ft.
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4. Submission Requirements

4.1. SUBMISSION REQUIREMENTS

Proposers shall carefully follow the format and instruction outlined below, observing format requirements
where indicated. Proposals should contain the information itemized below and in the order indicated. This
information should be provided for the Proposer and any sub-consultants to be utilized for the work
contemplated by this Solicitation. Proposals submitted which do not include the following items may be
deemed non-responsive and may not be considered for contract award.

Theresponseto thissolicitation shall be presented in the following format. Failureto do so may
deem your Proposal non-responsive.

ALL RESPONSESWILL BE SUBMITTED IN HARD COPY FORMAT ONLY TO INCLUDE
ONE ORIGINAL AND TEN (10) COPIES, ALONG WITH A PDF COPY OF THE PROPOSAL
SUBMITTED IN A CD.

**%%*¥*NO ON-LINE SUBMITTALSWILL BE ACCEPTED*******

1. Cover Page

The Cover Page should include the Proposer's name; Contact Person for the RFP; Firm's Liaison for the
Contract; Local Office Location; Local Business Address, if applicable; Business Telephone and Fax
Numbers, if applicable, Email addresses; Title of RFP; RFP Number; Federal Employer Identification
Number or Socia Security Number.

2. Table of Contents

The table of contents should outline, in sequential order, the major sections of the proposal as listed below,
including al other relevant documents requested for submission. All pages of the proposal, including the
enclosures, should be clearly and consecutively numbered and correspond to the table of contents.

3. Executive Summary:

A signed and dated summary of not more than two (2) pages containing the Qualifications, and
Experience, Ability and Capability to Perform Required Services, Methodology and Overall Approach, and
Technical Solution, as contained in the submittal. Include the name of the organization, business phone
and contact person.

4. Qualifications and Experience

a) Describe the Proposer's organizational history and structure; years Proposer and/or firm has been in
business providing asimilar service(s), and indicate whether the City has previously awarded any contracts
to the Proposer/firm.

b) Provide alist of all principals, owners or directors.

¢) Provide acompletelist of clients for which Proposer has provided a similar service(s) as required in this
RFP. Thislist should include those entities of a similar size, complexity and scope of work, to the City,
particularly governmental entities, for whom services have been performed during the past five (5) years.

d) Provide detailed background indicating qualifications and experience, for the Project Manager and all
personnel to be assigned the City's account throughout the duration of the Contract.

€) Provide, at aminimum, five (5) references that have utilized the services proposed in this response to
the CCTV installation (most relevant completed projects), to include name, address, tel ephone number, and
description of work, must be included in the response.

f) Provide, at a minimum, two (2) references of fifty (50) or more CCTV Camera Projects incorporating
wireless/backhaul technology.

0) Provide, at aminimum, two (2) references of fifty (50) or more CCTV Camera Projects incorporating
Mesh experience.

h) Should Proposer propose to utilize a Sub-Contractor(s) to perform any of the services, Proposer must
identify Sub-Conctractor(s) and those services and percentage (%) of the work to be performed. Proposer
must provide Sub-Contractor(s) qualifications and experiencein detail, highlighting the experience in
various areas addressed in this RFP to include project cost and man hours. List who will be acting as the
prime contractor, including address, contact and phone numbers, and briefly describe each other party's
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relationship to thisprime.  The City reserves the right to contact any reference as part of the evaluation
process. Subcontractor cannot be assigned more than 25% of the overall work.

i) Provide alist of clientsthat have, for whatever reason, discontinued to use your services within the past
three (3) years, and indicate the reasons for the same. The City reserves the right to contact any reference as
part of the evaluation process.

j) Provide five (5) Letters of Reference on letterhead from entities, particularly governmental entities of a
similar size for whom similar services have been performed.

5. Ability and Capability to Perform Required Services

a) Describe the size of Proposer and its ability to provide required services to the City.

b) Describe your current operations and the manner and scope of other projects currently ongoing or set to
begin within the next six (6) months. Describe the Proposer's management capacity and system for
coordinating all of the services to be provided under this RFP and any other contracts of the Proposer;
further, discuss how it plansto handle and coordinate all these efforts, along with the work to be performed
pursuant to the RFP, if awarded a contract.

¢) Provide financial datafor your company as well as any other entity with whom you are proposing this
project.

d) Provide information asto any and all pending or previous lawsuits, filing of or any pending bankruptcy
proceedings, including the disposition of same, filed against the Proposer relating to similar services being
sought within this RFP.

f) Provide information as to whether Proposer has been acquired, plans to be acquired or merged with any
other firmsin the future, if known. Explain how said merger with another entity(s) may affect the services
to be provided to the City, if any.

) Provide audited financial statements for the past three (3) years. A CPA Compilation Report will be
accepted for those companies that are not publicly traded.

6. Methodology and Overall Approach to Scope of Work

a) Discussin detail Proposer's Overall Methodology and A pproach to the work to be performed as
required under Section 3, Specifications and Scope of Work. Proposers are to provide separate and
detailed discussion in an orderly format for each objective (i.e. Objective A, Objective B, Objective C, etc.)
and provide in each section, the following but not limited to:

(1) Plan describing the installation of security cameras. Define milestones with dates and project phases
aswell asthe criteriato exit those phases. Include final completion date.

(2) Describe how system handles wireless interference from other sources.

(3) Planto prevent down time.

(4) Planfor security and network management.

(5) Project management methodology and quality assurance approach.

(6) System Acceptance Testing Plan.

(7) Future strategy for hardware and software enchancements and upgrades.

(8) Proposed maintenance contract term of three (3) years or five (5) years, with possible renewals and
associated costs. Please include a support, service, and maintenance level agreement. A four (4) hour
response time for service repair is highly desirable.

(9) List the manufacturers and various models and description of all proposed equipment, including
specifications for all proposed cameras, including but not limited to, Bit Rate (nominal and peak), Frame
Rate, Video Stream Format, and Compression Type.

(10) List the manufacturers and description of all proposed software system. List software version to be
installed.

(11) Explain any system purchase contract terms and conditions.

(12) Name of qualified service personnel that shall perform installation in accordance with all applicable
codes, laws, rules and regulations.

(13) Methodology for training.
(14) Explain the warranty

b) Address, discuss, explain and provide information as required under the header "Additional fixed
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camera minimum specifications for Objectives F thru M," under the appropriate objective and also
acknowledge that your proposal meets the additional fixed camera minimum specifications. If it exceedsit,
you must provide detail information.

¢) Describe how modifications/alternatives to the City's proposed concepts, and minimum
recommendations and spefications will (1) improve efficiency, (2) be more competitive to the best practices
currently being used in the industry, (3) have a cost savings associated with the change, and (4) be amore
practical implementation.

d) Proposer Coordination Plan: Each Proposer proposing on any portion of the RFP must include a plan
for coordinating with the City or its authorized representative(s). This plan must include Proposer's
proposal for the scheduling of regular meetings to review project status, how to handle the escalation of
problems, communications to Proposer of changes which may be required as aresult of changes to such
things as locations or scheduling conflicts.

7. Price Matrix

Proposals shall include a Price Matrix Form (see attachment) to be submitted for each objective listed
in Section |11, Scope of Work, and a Lump Sum Cost inclusive of all objectives. Proposal should be
comprehensive and include all cost, including design, permits, mobilization, project management, etc.

8. Trade Secrets Execution to Public Records Disclosure

All Proposals submitted to the City are subject to public disclosure pursuant to Chapter 119, Florida
Statutes. An exception may be made for "trade secrets."

If the Proposal contains information that constitutes a "trade secret”, all material that qualifiesfor
exemption from Chapter 119 must be submitted in a separate envelope, clearly identified as"TRADE
SECRETS EXCEPTION," with your firm’'s name and the RFP humber marked on the outside.

Please be aware that the designation of an item as a trade secret by you may be challenged in court by any
person. By your designation of material in your Proposal as a "trade secret” you agree to indemnify and
hold harmless the City for any award to a plaintiff for damages, costs or attorney's fees and for costs and
attorney's fees incurred by the City by reason of any legal action challenging your claim.

Page 55 of 56



Request for Proposals (RFP) 126088,5

5. Evaluation Criteria

5.1. EVALUATION CRITERIA
Proposals shall be evaluated based upon the following criteria and weight:

Selection Evaluation Criteria and Weight:

Price of System 20
Proposed Architectural Solution 20
Methodology and Overall Approach to Scope of Work 20
Quialitifications and Experience 15
Ability and Capability to Perform Require Services 15
Warranty 10
Total 100

After theinitial selection evaluation criteriais weighted, the City retains the right to require a proof of
concept/field test demonstrations.

Final Selection Evaluation Criteria and Weight (Field Test Demonstration)

Proposed Architectural Solution 20
Methodology and Overall Approach 20
Technical performance during field test 25
Ease of Use 20
Price of System 15
Total 100
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ATTACHMENT A
Existing CCTV Camera Placement
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ATTACHMENT B

12’

Requested Video-Wall (concept) configuration:

6 High Resolution Flat Screen Monitors
2 Multi-processor Workstations
2 Twenty two inch High resolution monitors

2 Joy Stick Controllers
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ATTACHMENT C

Dallas Police Department

Camera Configuration

City of Miami Police Department
CCTV Project
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ATTACHMENT F

Mary Brickell Village Are
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ATTACHMENT D
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Marine Stadium Marina

Attachment LL

St B 5 -

Virtual Earth

i

CCTV SECURITY PLAN/ City of Miami Marine Stadium Marina
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Marine Stadium Marina
Attachment L. - 1

N A g

Microsoft® -

Virgqal Earth
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Marina Property Boundaries

CCTV SECURITY PLAN/ City of Miami Marine Stadium Marina
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Marine Stadium Marina

Attachment L - 2
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CCTV SECURITY PLAN/ City of Miami Marine Stadium Marina
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Marine Stadium Marina

Attachment L. - 3

ZONE DESCRIPTION

1 RACK-E

2 S.E.M. Work Area

3 RACK - A

4 Entrance Gate (RACK-A)

5 RACK-A ( East)

6 RACK-D ( West)

7 Splash Area

8 Rickenbacker Gate

o] Staging Dock ( East)

10 Staging Dock ( MID )

11 Staging Dock ( West)

CCTV SECURITY PLAN/ City of Miami Marine Stadium Marina

Security Zones of Interest
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Backhaul
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ATTACHMENT “M”

FREQUENTLY ASKED QUESTIONS
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ADDENDUM NO. 5

RFP 107050 November 21, 2008

CAMERA SYSTEM UPGRADE AND EXPANSION

TO: ALL PROSPECTIVE BIDDERS:
The following changes, addmons and clarlﬁcatlons amend the Request for Proposal (RFP) documents of the above

captioned RFP, and shall become an integral part of the Contract Documents. Please note the contents herein and
reflect same on the documents you have on hand.

The Request for Proposal Closing Date/Time has been extended until January
22,2009 at 1 p.m. The Deadline for Request for Clarification has been extended

until December 5, 2008 at 11 a.m.

Q1. Can we use any of the FDOT existing spare dark fiber?
Al.  The City of Miami has not made any arrangements with FDOT for the use of the fiber.
Q2. Can we use any existing multi duct bank sbares for FDOT sun-guide?

A2, The City of Miami has not made any arrangements with FDOT for use of any multl duct bank spares for
FDOT sun- gulde

Q3. Can the City provide us with a copy of the sign in sheet for the pre-proposal meeting held on Novemper
14, 2008?

A3. Yes, the sign in sheet has been attached.

Q4. After a review of the Request for Proposal we respectfully request a 30 day extension of the RFP Closing

date and time?

- A4, The RFP closing date-and time has been extended until-January 22, 2008 at 1 p:m.

DEPARTMENT OF PURCHASING

444 S.W. 2nd Avenue, 6" Floor Miami, FL 33130 (305) 416-1900 Fax: (305) 416-1925 / Mailing Address: P.O. Box 330708 Miami, Florida 33233-0708

E-Mail Address: purchase@ci.miami.fl.us Website: http://ci.miami.fl.us

PEDRO G. HERNANDEZ, P.E.
City Manager :




Q5.

A5.

Qeé.

A6.

Q7.

A7.

Qs.

" AS8.
Q9.

A9.
Q10.

A10.

Q11.
All.

Qi2.

- AL2.

Qls.

Al3.

Looking at the RFP it seems that Miami PD is interested in getting a wireless backhaul for the camera
system. If this is the case would a mixture of 5.2 GHz, 5.4 GHz, and 5.8 GHz PtMP with AES encryption be
a suitable option in place of a 4.9 GHz requirement?

The City will consider and evaluate all proposed alternative solutions. In accordance with the RFP, all.
proposers are required to provide sufficient information in their proposals to explain why their proposed
solution is equivalent to or better than the City’s suggested architecture in terms of reliability, security,

future-proofing, and cost.

What are the s_elected sites for the 'RF backhaﬁl and heights of the buildings? Do the selected RF sites
have suitable power, equipment room and line of sight to the MPD? Are the buildings available for

- engineering inspection?

The City has not selected sites for the wireless backhaul; proposers will be required to submit multiple
optlons/solutlons for the City to consider. :

If a mesh network is required, what are the exact areas for MESH coverage?

The general areas for MESH coverage are the eight geographic areas delineated in the Scope of Work,
Sections F, G, H, I, J, K, L and M and shown in the attached drawings. However, each vendor is expected
to propose exactly how many MESH areas and backhaul will be required to facilitate the requested
camera/placemer}ts, which may be more or less than' the eight generic areas described in the scope of

work.

We will need to know the bandwidth requirement per camera to design the system properly.

Each vendor will be required to calculate bandwidth requirements consistent with their respective
proposals.

The RFP calls for viewing at 4-CIF resolution at 30 FPS for a ‘period of 30 days. Is that for all cameras and
all locations?

Yes, all City “fixed” cameras as delineated in the RFP.

Which objective shouid we include the cost for design, permits, mobilization, project management?
Section 4.1 Submission Requirements, 7. Price Matrix, states: ”Prbposals shall include a Price Matrix
Form (see attachment) to be submitted for each objective listed in Section lll, Scope of Work, and a Lump
Sum Cost inclusive of all objectives. Proposal should be comprehensive and include all costs, including
those itemized here (design, permits, mobilization, project management).

Is there a priority list of zones or an implementation plan for each zone?

There is no priority list or implementation plan for each zone.

Will the City of Miami need a price per camera for each zone.

Yes, please see Section 4.1 Submission Requirements, 7. Price Matrix, states: “Proposals shall include a - - - .-

Price Matrix Form (see attachment) to be submitted for each.objective listed in Section lI, Scope of Work,
and a Lump Sum Cost inclusive of all objectives. :

What brand of network gear does the City of Miami currently use? (Cisco, Nortel?).

Cisco.




Qi4.
Al4,

Qis.

A1lS5.
Qile.
Al6.

Q17.

Al7.

Qis.

Al8.

Qi9.

Al19.

Will the existing data center supbort routing?

Please clarify this questidn further.

Reference Specifications Page 2 of 56 — “Prices should be firm for a minimum of 120 days following the
time set for closing of the submissions.” Reference Specifications Page 20 of 56: 1.63, Letter F —
“Responses are to remain valid for at least 180 days.” How long is this response valid?

Section 1.63 — Letter F — Responses are to remain valid for at least 180 days.

Please provide a copy of the pre-bid conference audio held on November 14, 2008.

Copies of the audio have been attached under the Header Section of the RFP under “Attachments”.

Who will be responsible for the interactions with FDOT and FP&L? How many man-hours/man-days -

should bidders allow for this coordination? Is this calculated on a per location basis or lump sum hours?

The City vyill act as a liaison between the selected vendor, FDOT/ FP&L / Miami-Dade Transit / Building
owners and any other entity used during the course of this project.

Further clarification is required, is the vendor asking the anticipated amount of hours that may be used
during interaction/coordination meeting?

Each location needs to be priced individually. However time spent during interaction / coordination-
meetings may be combined into one.

If a camera is installed on a City or private building, are separate permits or fees required? If yes, who
pays? Who will interact with the building owner? How many man-hours/man-days should bidders allow
for this coordination? Is this calculated on a per location basis or lump sum hours?

The selected propbser will be responsible for any permit requirements. Selected proposer will be
responsible for finding out what those requirements are. We are coordinating with the City’s permitting
department fo request the entire project be covered under one permit.

The costs will the responsibility of the vendor.

The City cannot predict how much time a vendor might spend getting a permit. This should be based on a
vendor’s previous experience pulling permits.

Each location needs to be priced individually. However time spent pulling permits may be combined into
one. ,

If the awarded contractor is required to have a Department of Business Regulation license, will the State
of Florida Unlimited (EC) be the installing contractor since there is 120/240 VAC work to be done?

Prospective proposers will have to get individual authorizations to work on FDOT and FP&L poles based
on their respective-qualifications-and certifications. - -

If a respective proposer is not qualified and or certified to work on the same, they can obtain a list of
certified vendors from both FDOT and-FP&L. ’




Q20.

A20.

Q21.

A21.

- Q22.

A22.

Q23.

A23.

Q24.

A24.

_Q25 .

A25.

When working with Florida Department of Transportation (FDOT), do contractors need to provide
“certified” workers to work on traffic light systems?

Proposer must meet any FDOT requirements for working on poles. The City is not aware of FDOT’s

requirements.

If the traffic light/building specified is not available, or an optimal Jocation, will a change order be issued
for a new location, or will the camera be eliminated from the system? If an alternative location is used,
who is responsible for the interactions location owner? ‘

A Change Order will be issued if necessary to alter the location of any camera and or related peripheral.

The ultimate goal is to find an alternative location for any unanticipated changes.

If necessary the City may eliminate a camera placement location, and alter the cost of the project
accordingly

If a new Florida Power & Light (FPL} electrical meter (i.e., at a pole that has been installed) is to be
installed, who is responsible for the design, permitting, sign and sealed plans process? If this is the
responsibility of the contractor what are the time restraints?

Each prospective proposer has been provided with map. detailing the requested camera placement
locations.  Prospective proposers are required to make their own assessments as to whatspower is
available at those respective locations. If an electrical box is required, the cost will have to be incurred by

the vendor and calculated accordingly.
The time anticipated to accomplish the above needs to be calculated by each vendor.

Will there be any IT interaction within the existing Cisco switch system? If new blades, or patch panels are
required who will provide these? What are the types and part numbers?

Proposer is expected to provide a complete, independent system. There will be no interaction by the
selected vendor with the City’s IT infrastructure. In the case that the selected proposer would like to

utilize any existing infrastructure, the City does not envision anything more than providing an Ethernet or .

fiber hand-off to the selected proposer. In no case will the selected proposer be performing any work on
the City’s data network.

How many cameéras are to be recorded simultaneously? Are all permanently installed fixed and Pan, Tilt
and Zoom (PTZ) cameras to be recorded? How many days of video storage is required? What is the

frame rate per each camefa?

Pursuant to the Section 3: Specifications, 1. Scope of Services, Letter C, Expand/Upgrade éxisting

recording capabilities.....“the respondent will be responsible for proposing a solution that wili support the
storage for all the City camera feeds simultaneously being recorded at a minimum of 4-CIF at 30-FPS for a

period of 30 days.

Who is responsible for interaction and coordination at the State of Florida and Miami-Dade County Public

- Works-intersection? -Some traffic poles are.maintained by the County Public Works.while others by the . .

State of Florida?

All of the FDOT {Florida Department of Transportation) poles within the City of Miami are maintained by

* Miami-Dade County Public Works Signals Department.

The City will act as a liaison between the selected proposer and both FDOT and Miami-Dade.




Q26.

A26.

Q27.

A27.
Q28.

A28.

Q29.
A29.
Q30.

A30.

Q31.

A31.

“Q32.

A32.

Does the following mounting specifications still apply?

730.09 Stainless Steel. Furnish any AiSI 300 or 400 series stainless steel.

1730.10 Stainless Steel Hardware. Furnish stainless steel hardware conforming to ASTM A 320/A 320M

(AISI 300 series). Furnish bolts, screws, nuts, washers, straps, fasteners, hand hole cover chains, and .U-
Bolts that are passivated commercial grade. :

Response to this question will be provided in a future addendum once the answer is provided to the City
from FDOT and Miami-Dade Public Works.

What is the overall project time frame? s it 365 calendar days or 265 working days?

The City will be providing a requested project timeline, along with the anticipated order in which the

‘various objectives will be accomplished in a future addendum.

For the audited financials, does this require CPA Certified Audited Financials? This is typically for publicly
traded companies.” Will a “CPA Certified -Compilation Report” be sufficient in this case if we are not a

public company?

Yes, a “CPA Certified Compilation Report” will be accepted.

Network Storage Software which the City recommended (Indigo Vision) is taking sides with Awarg, Digital,
a company which is participating on RFP 107050,4, and will not provide us a way to get pricing. We don’t
think this is fair competition to include this software which is only allowed to be installed by Aware.Digital.

The City of Miami is NOT recommending Indigo Vision; they are one of the three (3) software products
listed that have been feviewed via our market research. The City of Miami has no control over what

company’s partner with one another.

Is FDOT transmitting camera feeds to the police department directly from each IP éamera, encoder, or
recording server? If so, what is the brand name and model number of the encoders or IP cameras being.

used to transmit the signal? '

FDOT has provided four (4) PC’s, each pre-configured to display four (4) cameras on the attached displays.
These PC’s are connected to a data circuit provided by FDOT. .

. What NVR client software if any does the Police Department use to view the FDOT camera feeds?

At this time, we do not have a response to this question. Response to this question will be provided in a
future addendum.

What software does FDOT use to record its camera feeds?

FDOT does not record camera feeds.




Q33.

A33.

Q34.

- A34,

Q35.

A35,

Q36.

A36.

Q37.
A37.
Q38.

A38.

Q39.

A39.

Objective O mentions covert cameras within a phone company network box and/or cable television box.
There are many cable TV boxes out there and many phone boxes in the market. Do you have an image or
a manufacturer which the city prefers for this type of phone box which the covert cameras will be

installed?

There are many different types of covert enclosures that can be proposed. A limitation for the proposers
to consider should be the size. You have to be able to enclose a camera and associated peripherals in to
the various enclosures being proposed. The City does not have:a preference as to any type of enclosure;

vendors should take note that this is for covert use, and as such the enclosures should be consistent with -
the natural enclosures used by area utility companies, and they need to be able to blend in with the City

of Miami environment. Because there is virtually no limit to the.various enclosures that may be proposed,
the City will not be recommending certain types of covert enclosures, because we have no way of
knowing what equipment you are going to be using, therefore, we do not know your size limitations.

Will the City provide a visual sample of each covert housing currently in use or housing they expect to use
so that we may be exact on the expectations of the City?

The covert housing is exactly that, “COVERT,” the ones currently in use by the City of Miami Police will not

be displayed or disclosed to anyone for security purposes. This should not be a factor because the:

technology (Microwave) utilized in these configurations is not consistent with the technology being
utilized today. The existing City covert systems will not, nor are they expected to work with the ones being
requested. ‘

Please define or clarify the following proposal specification request as listed on Page 49 - Network video
recorders must support 1 to 1 redundancy as well as 1 to many redundancies.

The “1 to 1” redundancy refers to the NVR that is configured to store the camera feeds in. two (2)
locations simultaneously, often referred to as Primary and Back-up or the A & B. The “1 to many” refers
to multiple NVRs inter-connected, the same concept is applied, but only this time it’s across an array of
drives, thus the reason it’s called “1 to many”.

For what purposes is the city looking to utilize LPR technology?

LPR is the acronym for License Plate Reader, the common use by law enforcement is to read the tags, and
cross reference them against an FDLE flat-file that is usually downloaded on a daily basis to ensure

. accuracy. The LPR technology is to be integrated with the City’s access to FDLE -data such that all vehicle

tags are automatically run through a database check and any “hits” generate alarms. The RFP clearly’
states the City’s intent is to permanently install LPR cameras in three (3) strategic locations.

How will the city utilize LPR technology?

Please refer to A36.

Is the city Willing to explore and except other applicatibns uses and configmation_s of covert cameras?

;rhe C:l>ty is willing fo rer>_q$lor_e -otliwue_r abblicatioﬁs ;as iong- -as ;che‘ mmlmum reéuiremeﬁts ére met asrstat>ed> iﬁ
the scope of work. - :

Please define “Objective Q Streams” as referenced on Page 36.

This is a typographical error and should read Objective O. This is referring to Object O within the scope of
work which describes the portable camera system.




Q40. Does the City have a preference for NVR system OS environment i.e., Linux, MAC, Solaris, Windows?

A40. . Windows is preferred.

Q41.  Does the City have any requirements for 100’s or thousands of simultaneous users on the system?
A41.  The system shall be configured to Support- a maximum of ten (10) simultaneous users.
Q42.  Will the City require the ability to remotely view live and recorded video from a Police Car?

A42. It is not within the Scope of Work of this RFP to include the “pushing” of video into Police vehicles.

Q43.  Does the City require any role based-user authentication for utilization with an existing LDAP or Active
Directory implementation?

A43. This is not a re'quirementt :

Q44. Wil the Clty require integrated user-access from a 911 call center to provide 911 operators w1th real-time
access to live and recorded video? :

Ad4.  Thisis not a requirement.
Q45. Isthere aFire-Tide network that is already installed in the'City?_

A4S, Yes, the already deployed Phase 1 portion of the video surveillance system utilizes Fire-tide mesh nodes.
The RFP further details the current system and how it is connected.

Q46. Who deployed the existing network and who is the current vendor that is respon5|ble support and
maintenance?

A4b. Phase 1 was completed by Hagameyer and installed by IFSS. IFSS is currently provndmg the support and
warranty for one (1) year.

Q47.  Willthe City accept another technology other than Fire-Tide?

A47. The City will evaluate any proposed technology that meets or exceeds the specifications outlined in-the
RFP. ' ‘

Q48. Isitexpected that every camera can support LPR or just certain cameras.

A48.  The LPR cameras are specifically ldentlfled in the Scope of Work. The City does not expect every camera
to support LPR capabilities.

Q49. Deploying an LPR solution at certain heights and angles is an extremely difficult task in order to achieve
acceptable results. Does the city have a model or vision as to they would want to utilize LPR?

A49.  The goal or “vision” is to strategically position cameras in three (3) locations installing them in a way that
will maximize the accurate capture of tags that will in turn generate an alert at the monitoring station
(Bridge) advising the Police Department that a vehicle in the database that is being cross referenced just
triggered on the cameras. Identifying the prop'er height, angle, position, direction, etc., for each LPR
camera shall be the responsibility of each proposer. As part of the evaluation process, each proposer
should submit these particulars to assist the City in the evaluation process. No, the City does not have a
prefer model, there are several different LPR solutions, and all are configured differently.




Q50.
A50.

Q51.

A51.

Is the City willing to explore other options to create a total solution LPR deployment to achieve desired

results?

" As long as the proposal meets the minimum'requirements of the RFP, the City will evaluate any proposed

solution accordingly.

How will the mobile command post connect to the internet / intranet?

“For the purpose of the CCTV Project neither. The Mobile Command Vehicle has both Internet and

Intranet capabilities, the computers have air-cards, and it has a satellite uplink; however, none of these
will support live videofeeds, and should not be considered as a viable option.

ALL OTHER TERMS AND CONDITIONS OF THE IFB REMAIN THE SAME. ‘

Sincerely,

ant 9~

-

s, QPPO, CPP'B, FCPM, FCPA
irector/Chief Procurement Officer




Q2. The document tiled CCTV Attachments (existing CCTV Camera Placements) has attachments
labeled, A, B, C, E, F, H, and K. Just wanted to confirm that there are no attachments D, G, |,

and J. :

A2, Even though Addendum No. 2 responded to this question, the City would like to clarify that there
is no Attachment Labeled “I”.  Attachments D, G, and J were added to the Request for Proposal

via Addendum No. 2.

Attachment, entitied: “Metro Ethernet Circuits” ‘has been added which includes a list of facilities
with Metro Ethernet drops to include speed.

t
o

ALL OTHER TERMS AND CONDITIONS OF THE IFB REMAIN THE SAME.

Sincerely,

7
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Ve . C
Wity of Mianu

PEDRO G. HERNANDEZ,P.E.
City Manager

ADDENDUM NO. 6

RFP 107050 DECEMBER 12, 2008

CAMERA SYSTEM UPGRADE AND EXPANSION

. TO: ALL PROSPECTIVE BIDDERS:

The following changes, additions, and clarifications, amend the Request for Proposal (RFP)
documents of the above captioned RFP, and shall become an integral part of the Contract
Documents. Please note the contents herein and reflect same on the documents you have on
hand.

Section 2.15 PERFORMANCE BOND has been modified as follows:

Within ten (10) working days following notice of award by the City, the successful bidder shall .
furnish to the City of Miami, a Performance Bond in the total amount of the Cost to the City for
the period of the contract (to be determined at the time of award). The Performance Bond can
be in the form of a Cashier’s Check, made payable to the City of Miami; a bond written by a
surety company authorized to do business in the State of Florida and shall comply with State
Statute 287.0935; or an Irrevocable Letter of Credit. If the latter is chosen, it must be written on

" a bank located in Miami-Dade County, be in the amount of the contract and should clearly and
expressly state that it cannot be revoked until express written approval has been given by the
City of Miami. The City, to draw on same, would merely have to give written notice to the bank
with a copy to the successiul contractor. The City of Miami reserves the right to accept a
Performance_and Payment Bond equal to 100% of the total cost for each phase/objective
rather than for the entire project.
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Q1.

What NVR client software, if any, does the Police Department use to view the FDOT

camera feeds?

Al.

Q2.

A2,

Q3.

A3.

The FDOT feeds are in MPEG-2 and MPEG-4 format.

Do the following Mounting Specifications still apply?

730.09 Stainless Steel. Furnish any AISI 300 or 400 series stainless steel. ‘
730.10 Stainless Steel Hardware. Furnish stainless steel hardware conforming to ASTM
A320/A 320M (AISI 300 Series). Furnish bolts, screws, ants, washers, straps, fasteners,
hand hole cover chains, and U-Bolts that are passivated commercial grade.

Each proposer needs to include in their respective proposal the hardware and cost they -

feel will properly secure and support the equipment they are proposing to install.
Because of the many options available, the various poles and structures being utilized,
and the unknown weight and wind loading consideration that need to be taken into
consideration, the City of Miami will not be proffering any manufacture, part number, or
Mil-Spec, etc., for any of the hardware necessary to install the various components

properly. -

Proposers should take note of the environment these components will operate in, and
subjected to, i.e. the South Florida heat, rain, and humidity. Special consideration
should be made to the components being installed at the Marina, ensuring that they are
consistent with combating the harsh saltwater environment. :

For the Portable/Investigative components, prbp‘osers sh_ould give special consideration
to the weight of the hardware being proposed. While these components will be multi-

purpose and multi-environment deployable, they do need to be hand-portable.

As in all the items being proposed, the selection committee will review and evaluate the
hardware being proposed accordingly. -
What is the overall project time frame? Is it 365 calendar days or 265 working days?

Please see attachment under the Header Section entitled “CCTV Timeline”.  All
information therein is subject to change in the sole discretion of the City.
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Q4.

A4,

Qs.
AS.
Q6.

~A6.

Q7.

A7.

Can the following sites be used for wireless backhaul for the camera system? .If so, can
they be inspected on December 517

Miami Riverside Center — 444 SW 2 Avenue

AAA Arena Bldg - Port Entrance ,

Miami-Dade School Board Bldg — 6100 NW 2 Avenue
Fire College Bldg— Cocbnut Grove

" The City of Miami is seeking clarification and rationale from the prospective proposer .

requesting to inspect the following potential sites to be used as a wireless backhaul
location.  If the City deems the request appropriate based on the clarification and
rationale provided, a voluntary site visit will be scheduled for all potential proposers to

attend.

MRC - 444 SW 2 Avenue

AAA Arena — Port Entrance

Fire College Building — Coconut Grove
Miami-Dade School Building — 6100 NW 2 Avenue

On Page 18 of 56, Section 1.5 — Mincrity/Women Procurement Program (51%) goal. It

has come to my attention that the presently existing program may have been
discontinued. Is there any Minority/Women participation requirement-in this RFP? -

On October 16, 2008, the Miami City Commission pursuant to Ordinance No. 13031
repealed the Minority/Women Procurement Program, therefore,. there is' no

" Minority/Women participation requirement in this RFP. |

On page 43 J. States, 15 PTZ for this location, furthermore, for purposes of this
objective, multiple cameras may be mounted on the same location.... However there
are 14 separate locations and 1 LPR.

This is a typographical error, fifteen (15) is the total number of cameras, fourteen (14)
PTZ and one (1) LPR.

How do you-double up cameras if each is at a separate location?

The statement above states fifteen (15) cameras and fourteen (14) locations, one
location will ha\_)e two (2) cameras thus being d_o»ubled'-up with the LPR. '

" Page3of7




Q8.
A8.

Q9.

A9.

Q1o0.
A10.
Qil.

Al1l.

Qil2.
Al2.
Q13.
Al3.

- Qil4.

Al4.

Where is the 15th PTZ Iocaﬁion?

This is a typographlcal error, fifteen (15) is the total number of cameras, fourteen (14)
PTZ and one (1) LPR. S

Regarding the Marina cameras, will they be recorded at headquarters as well as the.
local recording? o

All “fixed” Clty cameras will be recorded at the Miami Police Department Headquarters
Building.

How many 3rd party cameras will there be?

For this project the requirements will be for the selected proposer to integrate the
following 3™ party feeds: FDOT, Miami-Dade Metro Rail, Miami-Dade People Mover,
and the Red Light Camera Safety Cameras. :

Will the 3rd party cameras -hand-off be in'-analog or digital? If digital, what encoders

~ were used?

The hand-off will be dictated by the‘VideO Monitoring Software installed and the
respective architecture that supports it.. The City will consider any and all proposals.

On Page 50, Letter O, Portable Cameras and Solution, ltems 1 and 2, do you have a
reference manufacturer? '

No, the City of Miami does not have a reference manufacturer to recommend. The City
will consider any and all proposals.

| did notsee a requlrement for recording the camera in the box locally Is this a
requirement? ' '

No, there is no requirement to record any videos at the box level. The City will consider
any and all proposals.

Is there a UPS requirement at the camera?

No, there is no requirement to have a UPS at any camera. The City will consider any and
all proposals :
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Q15.-

Al5,

Q1lse.

Al6.

Q17.

Al7.

Are we to price out the system by objective? Is the recording portion to be priced as
one (1) objective or separately to match each camera objective? : ‘

Section 4¥Submission Requirements, Number 7 — Price Matrix: Proposals shall include
a Price Matrix Form (see attachment) to be submitted for each objective listed in
Section Ill, Scope of Work, and a Lump Sum Cost inclusive of all objectives. Proposals
should be comprehensive and include all costs, including those itemized here (design,
permits, mobilization, project management).

RFP Section 2.20 Warranty, Fitness for Purpose, Page 31 of 56, the CitY’s Pricing Form’

- has a “Maintenance Cost” column. However, thére is no mention of system
‘maintenance under the Warranty section reference above. Please clarify why the

Pricing Form has a Maintenance Cost column and what this should.include?

The Section entitled Warranty, Fitness for Purpose refers to warranty on the materials .
supplied and the work performed, this is not related to the maintenance cost column

listed on the Price Matrix.

The Maintenance Cost column on the Price Matrix is intended for vendors to provide us
with a cost of extended maintenance for the items should the City decide to purchase

 extended maintenance.

Reference RFP Letter 0, Number 14, Page 52 of.56: “Minimum of 40 hours of combined
classroom and field operation training for the portable equipment.” Reference RFP

 Letter P, Page 52 of 56: “The selected Proposer will be required to provide user manuals

for all components, along with eighty (80) hours of classroom/hands-on training of video

management software of which forty hours (40) hours is to be allocated for fixed

cameras and forty (40) hours for portable cameras, and eighty (80) hours of field
training of the various portable camera systems. Both sections refer to field training

» equipment. How many hours of classroom training is required (40 or 80)?

Thé total minimum required training for the entire project is 120 hours. For the

Covert/Portable system, a combination of eighty (80) Classroom and Field training hours
will be required. The block on instruction will include the training and operation of the

components installed in the Command Vehicle. The bulk of this instruction period

should be “Field” based utilizing the various portable components, in a combination of
applications. Attendance to this training will be limited to ten (10) City personnel. The
personnel authorized to attend this training will be designated and approved by the
authorized Sergeant of the Special Investigations Section. Due to the sensitivity and
need to maintain the covert integrity of these devices, the City requires. that the
selected proposer’s personnel be subject to a criminal background check. NOTE: Under
no circumstances will any Portable/Covert equipment be delivered to the Miami Police
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Q18.

A1l8.

Q19.

Al9.

Q20.

A20.

Headquarters Building. An off-site location address will be provided to the successful
proposer upon award. This includes manuals and publications. '

Reference RFP Section O, Item 14, Page 52 of 56: “Minimum of 40 hours of combined
classroom and field operation training for the portable equipment. All of the equipment
must be field tested under conditions specified by the department’s Special
Investigations Section Detective.” The City of Miami is required to specify the hours and
conditions of field-testing the portable equipment. Should the field-testing occur at the
same time as the portable equ;pment field training? -

The field testing and the training should not be completed concurrently. The “field
testing” is functionality oriented, and the “field training” is operationally oriented.
While there may be some overlaps, the City does not feel the two can be accomplished
at the same time, as such, the City has not placed a limit to the “field testing” of the

portable equipment.

For the portable systems with 12 hours of runtime on’ battery we would need a
minimum of a 40 amp hour battery which is the size of a car battery and weighs over 32
pounds. Doing this will lose portability. If we put this into a covert box with camera,
enclosure, etc., we could be looking at something that weighs over 80 Ibs. This has been
an issue in the past.and the customer demanded the long run times but soon realized .
after realizing the weight of the box that they wanted it more portable in which case
they decided to reduce the runtime to the 4 hour standard which is much easier to carry
and deploy. Not sure how to phrase this but in essence there is going to be a trade-off

between run time and portabitity.

This above is not in the form of a.question, but more in the form ofa statement and/or
comment. The City will consider any andall proposals.

From the site visit, it was stated that they City of Miami would have a power connection
at each pole prior to the node and Camera installation. Is this still a correct statement?

The information provided at the site visit indicated that power (electricity) was
available, meaning accessible i.e., the FDOT Mast Support Arms have power (electricity)
accessible inside of them. The connection needs to be established and paid for by the
successful proposer. What was discussed during the site visit was the need to ensure the
power corinection was established prior to the camera being installed, so that each
camera would work the day installed reducing the potential for vandalism.
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Q21. Will the city incurthese costs because at this time the vendor has no way of determmmg
these costs from FPL and FDOT? - ' '

CA21. The City will not incur the cost of connecting electricity from any location to any device
that is installed on any of the Camera Locations and or Repeater Locations.

Due to the complexity and sensitivity of the electrical equipment in the Communications.

Section, the City will provide the required electrical connections for the Video Wall,
Monitoring Station, and Server Room. All-other electrical work needs to be accounted

for by each respective proposer.

ALL OTHER TERMS AND CONDITIONS OF THE IFB REMAIN THE SAME.

Sincerely,

lrector/C ef Pro urement Ofﬁcer
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