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Coconut Grove Waterfront Master Plan



Master Plan Principles

Å Strengthen connection 
between Center Grove and 
waterfront 

Å Concentrate waterfront uses

Å Transform underutilized parks 
and surface parking lots

Å Create spaces for boating and 
non -boating community

Å Enhance identity as world class 
sailing destination
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Public Input
Kick - Off and Open House

Stakeholder Input
Å Waterfront Activities
Å Residential Community
Å Business Community
Å Staff Meeting including CGWWC
Å Walking Tour

Å Residential Community ïExpo Center
Å Business Improvement Committee ïCity Hall

Å Hoteliers
Å Village West and South Grove - Frank Rolle Center
Å North Grove Residents ïScience Museum

Community Presentation and Feedback (Dots Exercise) 

Alternatives Presentation
Å Community Meeting
Å Presentation to WAB
Å Meeting with CGSC

Meeting/Conference Calls
Å Sailing Activities
Å Shakespeare in the Park
Å Hoteliers
Å Business Improvement Committee
Å Dinner Key Tenants
Å Condo Owners Meeting at Grove Hill Condominium

Draft Final Plan Presentation
Å Open House
Å Waterfront Advisory Board

Draft Final Plan Presentation to PAB
Draft Final Plan Presentation to WAB
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SEPTEMBER
Stakeholder Meetings
ÅCoconut Grove Sailing Club
ÅUS Sailing Center
ÅDERM
ÅMarine Council 
ÅVillage Council's Waterfront Working Committee
ÅCity Depts: Public Facilities, Parks & Rec, Grants

OCTOBER
Draft Final Plan Update to the Waterfront Advisory 

Board (City Planning) 
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JANUARY
Meeting/Conference Call
ÅCoconut Grove Sailing Club
ÅUS Sailing Center

FEBRUARY
Meeting/Conference Call w/Public Facilities 
Meeting/Conference Call w/Public Facilities re: 

Dockmaster Facility

MAY
Meeting with Regulatory Agencies
ÅArmy Corps of Engineers
ÅMiami Dept of Public Works
ÅBiscayne Bay Aquatic Preserve
ÅFlorida Dept of Environmental Protection
ÅDERM
Meeting with US Olympic Sailing Center / Tour of 

facility with Executive Director Pat Downey
Commissioner Sarnoff and City Manager Update (City 

Planning)

JUNE
Conference Calls
ÅPublic Facilities, CGSC, USOSC, and Village Council
ÅMayor, City Manager, and Commissioner Sarnoff



Plan Objectives

ENHANCE CONNECTIONS

CAPITALIZE ON VIEWS

LENGTHEN THE BAYWALK

GREEN THE WATERFRONT

STRENGTHEN CENTER GROVE
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