Request For Proposals

Staffing Plan

RFP Number:
RFP Title:

Project Executive: The proposer shall identify the Project Executive. The Project Executive shall serve as the
Contractor’s principle representative with respect to its obligations under this contract. The Project Executive shall
be responsible for providing, on an as needed basis, executive or management expertise and oversight with respect
to the Project.

Project Executive:

Key Construction Management Personnel: The Proposer shall identify Key Construction Management (CM)
Personnel for the Project. This means the team of specific CM personnel determined by the Proposer to be
necessary for successful completion of the Project. Key CM Personnel shall provide services for the entire duration
of the Project (Pre-Construction, Construction, and Post Construction Phases). For each phase, the Proposer shall
indicate the total estimated hours per title. The total estimated hours per title shall not include any overtime hours.

Total Estimated Hours Per Phase
Title/Responsibility: Name: Pre-construction Construction Post Construction

Project Manager

Construction Supervisor
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Other Construction Management Personnel: The Proposer shall identify other Construction Management
Personnel for the Project. This means Construction Management personnel who will provide services that are
supportive or ancillary to the services provided by the Key Construction Management Personnel. For each phase of
the Project, the Proposer shall indicate the total estimated hours per title. The total estimated hours per title shall not
include any overtime hours.

Other Construction Management Personnel: The Proposer may add an additional page if necessary.

Title: Name: Pre-construction: Construction Post-construction

Certification: By signing in the space provided below, the Proposer certifies that (1) the individuals proposed as
key Construction Management Personnel as currently employed by the Proposer, and (2) if award of the Agreement
is made to the Proposer, it will assign such individuals to the Project as Key CM Personnel for the entire duration
thereof.

The Proposer understands that if an award of Agreement is made, the City was induced to make such award based
upon the Proposer’s certification that it will assign to the Project the individuals proposed as Key Construction
Management Personnel. The Proposer understands that the Construction Phase field personnel and the Project
Manager shall not be assigned to any other related project(s) under construction at the project site, including but not
limited to the Marlin Stadium. The Proposer further understands that failure to provide such individuals as Key
Construction Management Personnel shall be considered a material breach of the Agreement and grounds for
termination for cause.

Name of Proposer

By:
Signature of Partner or Corporate Officer Date
Type Name Title
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