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City of Miami Community Development Department
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The City of Miami requests proposals for the following programs:

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

PUBLIC SERVICE PROGRAMS
ECONOMIC DEVELOPMENT PROGRAMS

For FundngYea 2010
The period from October 1, 2@ through September 30, 2011

The specifications in the attached document are based on the requirements of the Title I, Housing and
Community Development Act of 1974, as amended (42 U.S.C-53P0); sec. 7(d), Depanent of
Housing and Urban Development Act (42 U.S.83%(d) and the State of Florida.
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|. GENERAL SPECIFICATIO NS

INTRODUCTION

The City of Miami receives funding from the U.S. Department of Housing and Urban
Developmen{HUD) for its Community Development Block Grant (CDB®pme Investment
Partnership (HOME)Housing Opportunities for Persons with AIDS (HOPWA) &mdergency
Shelter Grant (ESG) Progrants addition, the City of Miami received funding from Miami

Dade Couty Office of Community and Economic Development (OCED) to renovate-multi
family properties with expiring Section 8 Moderate Rehabilitation contracts. This Request for
Proposals (RFP) process solicits proposals to implement projetctsaiide funded wit CDBG
funds.

The City reserves the right to allocate funding from these funding sources and/or programs
during this RFP process or from any other funding sources and/or program, now or in the future.

Purpose
In addition to the national objectivebete grants are intended to meet tbkowing objectives:

A To enhance quality housing opportunitiesby increasing the availability of permanent
affordable housing for lovincome residents, retaining the affordable housing stock and
increasing supportive houg to enable persons with special needs to live in dignity.

A To create quality of life enhancementsthat increase access to quality facilities and
services, improve the safety and livability of neighborhoods, restore and preserve
natural and physical feates of special value for historic or architectural reasons and
conserve energy resources.

A To stimulate economic revitalization that will create jobs for lovincome persons;
provide access to credit for community development that promotegdomgeconomic
and social viability; and empower economically disadvantaged persons to achieve self
sufficiency.

Furthermore, with this RFP the City will be seeking proposals that further the goals and

objectives of the0092013 City of Miami Consolidated Plarthat bega October 1, 20®and

continues through September 30120The Plan defines a specific course of action for the
revitalization of the City of Miami 6s communi
Development Department prepares the Consolidated Plan as panbllaborative process to

establish a unified vision of community development actions.

In looking into the future, the basic premise underlying2thd-2013 City of Miami Consolidated
Plan is holistic development. Through holistic development thg @fitMiami seeks to address

1



the housing, economic development, infrastructure and social service needs of its residents. In
addition to a holistic approach, the following concepts were also used to guide the policy
development in the Consolidated Plan:

Neighborhoodbased community development.

Mixed-income and spatial eeoncentration of low income housing.
Mixed-use development.

Interagency/Interdepartmental collaboration.

= =4 4 A -2

Concentration of resources and services in a small geographic area.

The Strategi®lan and the AmtPoverty Strategy identified in tiB®03-2013City of Miami

Consolidated Plans reflective of theCi t y of Mi a mPoveMyalnjitiativedrsd the €DBG
national objectives. The Consolidated Plan sets the framework for carryingeuttMa y or 6 s
Anti-poverty Initiative at the neighborhood level by focusing CDBG dollars to: 1) Foster
economic development opportunities in the City, 2) Create economic opportunity for those on
the lower rungs of the ladder of prosperity, 3) Help sociaices agencies provide essential

public services to indigent citizens experiencing economic hardships, and 4) Assist in fostering
equal access to health, public safety and senior and youth services.

In developing the0m-2013 City of Miami Consolidated Rn, the present dynamics, demographics

and environment of the City of Miamidés distre
scope and the severity of the problems found in Miami and the limited amount of resources

available to address these probleths, City has developed a two tiered approach to community
development which seeks to concentrate funding in target areas. The target areas consist of
Neighborhood Development Zones (NDZs) and Model Blocks, with priority given to the Model
Blocks.

The gal is to concentrate resources for housing, public infrastructure, slum and blight removal

in these small geographic areas in order to assure that there is a visible and measurable impact of
change in the Neighborhood Development Zones that can stimbétgesin surrounding

blocks. Specifically, the City will seek to accomplish the following in the Model Blocks:

1 Create physical improvementdhrough infrastructure improvements, streetscape
improvements, code enforcement, and removal of slum and.blight

1 Improve housing conditionky targeting rehabilitation and new construction assistance in
the Model Block area.

1 Stimulate economic developmetirough fagade improvements and other forms of
targeted business assistance

1 Improve the living condition of residés in the Model Block by targeting social service
assistance.

In addition to the Model Blocks, the City has also identified Community Business Corridors
(CBCs) within each NDZ. The CBCs serve as target areas for economic development activities.
Like theModel Block concept, the City seeks to concentrate resources for:



1 Economic development.
9 Public infrastructure improvements.
1 Commercial rehabilitation.

The concentration of resources in these business corridors will provide a visible improvement
that ca create incentives for private investment. Each Model Block is in close proximity to a
commercial corridor.

Copies of thd=ive-Year Consolidated Plafor Fiscal Years 2082013 are available for review
online at:

http://www.miamigov.com/communitydevelopment/

Definitions

Community Development Block Grant (CDB&dgrams from U.S. HUD are allocated through
this RFP process to private nprofit Community Development Corporations (CDC),
CommunityBased Organizations (CBO) and privéde profit andnon-profit corporations for
activities that benefit low and moderateome areas or low and moderateome persons.

Extremely Low Income FamityFamily whose income is between zero and thirty per@and
30%) of the median income for the area as determined by HUD with adjustments for family size.

Very Low Income FamilyFamily whose income is between thirty and fifty percent (30 and
50%) of the median income for the area as determined by HUDadjitistments for family size.

Low or Moderate Income FamilFamily whose income is between fifty and eigty percent (50
and 80%) of the median income for the area as determined by HUD with adjustments for family
size.

Middle Income Family Family whosancome is between eighty and ninditye percent (80 and
95%) of the median income for the area as determined by HUD with adjustments for family size.

Person with a Disability A person who is determined to: (1) have a physical, mental or
emotional impament that (i) is expected to be of lengntinued and indefinite duration; (ii)
substantially impedes his or her ability to live independently; and (iii) is of such a nature that the
ability could be improved by more suitable housing conditions; or (&) aalevelopmental

disability, as defined in section 102(7) of the Developmental Disability Assistance and Bill of
Rights Act (42 U.S.C. 600&007); (3) be the surviving member or members of the family that
had been living in an assisted unit with the dseel member of the family who had a disability

at the time of his or her death.


http://www.miamigov.com/communitydevelopment/

Eligible Population for Services

Eligibility is based on income. Low and moderate income persons and households qualify for
services. Those levels are defined as incomed &goaless than the U.S. HUD Rental Subsidy
Program (Section 8) lowmcome or very lowincome limits established by HUD annually. The
FY 20 Table for Section 8 follows:

One Two Three Four Five Six Seven | Eight
Program Person | Persons | Persons | Persons | Persons |Persons | Persons | Persons
Extremely
Low

MIAMI - | Income- 14,150 | 16,150 | 18,200 20,200 | 21,800 | 23,450 | 25,050 | 26,650
DADE 30% of
FY20® | Median
Median | Very Low
Family Income-
Income: | 50% of
$50,800 | Median
Low

Income-
80% of
Median

23,600 | 26,950 | 30,350 33,700 | 36,400 | 39,100 | 41,8 | 44,500

37,750 | 43,100 | 48,500 53,9® | 58,200 | 62,500 | 66,850 | 71,150

Available Funds

The City of Miami is an Entitlement City under the Community Development Block Grant
(CDBG) Program of the U. S. Department of Housing and tuB@velopment (HUD). As an
Entitlement City, efforts are dedicated to complying with the goals of the federal statutes in
providing decent housing, a suitable living environment and economic opportunity for low and
very lowincome residents of the City.

Entitlement eligibility is determined by total population, the percentage of poverty, housing
overcrowding, age of housing, and growth lag. The City of Miami was designated an Entitlement
City in the initial legislation in 1974 and has been dedicated telolewmg viable urban

communities, certifying that projected uses of federal funds are designed to give the maximum
priority feasible to activities which implement the national objectives:

9 Provide benefits to low and moderateome families;
1 Aid in the pevention or elimination of slums or blight; and

1 Meet other community development needs that have a particular urgency because existing
conditions pose a serious and immediate threat to the health and welfare of the community.

1

Grants under the CDBG Prognaare awarded by the City of Miami for projects and programs
that further these national objectives.



FY 2010-11 Funding Summary by CategorgApproximate Amounts)

Category Total

Public Services $1,225,000
Economic Development $4,000,000
TOTAL $5,225,600

APPLICATION PROCESS

Timeline
RFP availale to the Public

First Prgposal Workshop

Location: Simpson Park, 55 SW Road, Miami

Time: 9:30a.mi 12 noon

Second Proposal Workshop

Location:Grapeland Park, 1550 NW 3Avenue, Miami
Time: 9:30a.mi 12 noon

Third Proposal Workshop

Location:Little Haiti Cultural Center, 260 NE 80Terrace
Time:1:30 p.mi 4 p.m.

Deadline for Submission &/ritten Questions

Response to Written Questions

Deadline for Submissn of Proposals

Submission of Written Questions

March3, 2010

March 8, 2010

March 16, 2010

March 23, 2010

March 25, 2010

March 27, 2010

April 5, 2010

Prospective applicants may ask questions about the form and content of this RFP during the

Proposal Workshaop



After the Proposal Workshgpany questions, explanations or other requests desired by
prospective applicantsf this RFPmust be submitted in writinigy no later than 3:00 p.non
March 25, 2010, andmust include thenpspective appl@an® same, address, phe number, and
facsimile number. Questions may be submitted to:

City of Miami Department of Community Development
444 SW 39 Avenue, 2% Floor

Miami, Florida 33130

Attentiornt Lillian Blondet

Email: LBlondet@miamigov.com

Fax:305416-2090

Questions and Responses will be posted at the City of Mieisite:
http://www.miamigov.com/communitydevelopment/

Proposal Submission Instructions

Number of copies
Agency must subrhiOne (1) Original Document and two (2) copieshefProposal.

Deadline

All proposals must be received 30 p.m. TuesdayApril 5, 2010. If the U.S. Postal Service is

used, proposals should be sent by certified mail, return receipt required, anbrtriting

applicant should retain a receipt showing a legible postmark date. If a commercial carrier is used,
the submitting applicant should obtain and keep the receipt showing the legible shipping date.
Proposals submitted via facsimile will not be egted. It is the sole responsibility of the

applicant to ensure that proposals are submitted on.time

PROPOSALS SUBMITTED AFTER THE DEADLINE WILL NOT BE ACCEPTED.

Address
The original, withii Or i g dénrtha toger page, amdo (2) copiesnust be submiied to:

City of Miami

Office of the City Clerk

FY 2010 Proposal

3500 Pan American Drive
Miami, Florida 33133

Attention: 2010 CDBG Proposal


http://www.miamigov.com/communitydevelopment/

Formatting

f
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All applicants must submit the Proposal Cover Sheet as thedystof each application.

All proposds submitted must:

Be on 8 I A X 110 paper

Be neatly typed on one side only with standar
Be at least a 1point font size.

Have pages sequentially numbered.

Proposal Contents Program Narrative

All proposals should includelaupporting documents as set forth on payeflthis RFP.
Proposal narrative requirements and any additional supporting document requirements are as
follows.

Narrative Requirements for:
1. Public Service Activities
2. Economic Development Activities

Narratives should be responsive to the description of services above and factors upon which the
proposals will be scoredProposals arratives should contain the following information:

Statement of Capacity

Organizational ExperiendeApplicant should include #norough history of therganizatiorpast
experience administering these kinds of programs.

Organizational Structurie Application should include:

1.

A list of currently administered programs, an organization chart, and an agency budget. The
organizationathart should show total number and types of agency personnel positions.
Qualifications for each program position should be included in the narrative.

A list of positions created to accommodate the program versus those that are currently in
existence.

Resumes of principals and other key personnel.

4. A budget for the entire agency, including all sources of income.

List of all members of the Board, officers and employees.

Program Objectives

1.
2.
3.

Applicants must explain why they are interested in administeragrbgram
How t he ap pterin goalsandosganizationgl mission are met by the program.

How the proposedPublic Serviceand/or Economic Developmeriurthers CDBG program
objectives and priorities as well as addresses the needs identifiedapptivant.



4. The applicantés track r e cPobicdSerfice and/eriEcwomis s f ul |
Developmentelated servic@ctivity.

= Description of Program - Describe in detail the plan to:
1. Carry out the details of the program, including verifma and compliance requirements.

2. The Public Serviceand/or Economic Developmenactivities that will be provided, the
number of clientswho, or units which, will be served, who will provide the services and how
the services will be provided.

Track and maoitor the use of funds, provide regular reports and program evaluation.

Implement quality assurance measures and performance measures, coordinate all related
services and coordinate the program with other agencies. Please list outcome measurements
for theproposedPublic Service and/or Economic Developmediivities

5. Program Time Line: Applicant must be able to demonstrate the capacity to implement the
program quickly and provide a detailed stgptschedule.

= Project Readinessand Ability to Proceed - Proposalsfor construction, rehabilitation
and/or improvements will befurther evaluated by an additional set of criteria to
determine the project readiness and the ability to proceedncluding but not limited
to:

1. Applicant must be able to demonstrate ¢hpacity to implement the project on a timely basis
and provide a detailed constructimrated timeline/schedule.

2. Applicant must provide a Cost Allocation Report tofal project costs which includes a
detailed breakdown of all hard costs, soft costsarfcing costs and reserves by funding
source.

3. Applicant must be able to demonstrate that organization has site control and provide
supportive doumentation (ie. Title, deetbasegtc).

Appeals

An appeal procedure will be made available to applidiatisare not recommended for funding.

THE APPEAL MUST BE BASED ON AN ERROR IN FACT OR LAW. An alleged error in
evaluation based on fAfacto wild/l be reviewed b
evaluation based onthéea@odtwi Attbenegdse@bfli by
the applicant must notify the Department of Community Development in writing within three (3)
days from the date of -fundimg. Ci t yés written not.i

Other Specifications
The proposal must be sulitad:

1. Inthe legal name of the corporation or agency.

2. The corporate seal (if the corporation has a seal) must be stamped or affixed on the original
proposal.

3. An authorizedepresentative of the applicant organization or agency who has legal authority
to bind the organization in contract with the City of Miami must sign proposals.



The City may require additional i nformati on
gualifications to provide the proposed services

Submission of a proposal shall constitaténowledgement and acceptance of all terms and
conditions contained in this RFRcceptance of a proposal does not constitute a contract and
does not obligate the City to award funds

Proposal responses must comply with the requirements detailed in¢hinent. Proposals

that are incomplete, out of order, have an inadequate number of copies, lack required
attachments, or have other content errors or deficiencies may be rejected. Contextual changes
and/or additions to the proposal after submission will@oaccepted

Lack of compliance with legal or administrative submission requirements may lead to
disqualification. Proposals that are disqualified will not be reviewed and rated

ELIGIBILITY REQUIREMENTS

Minimum Eligibility & Maximum Funding Criteria

The following minimum eligibility and maximum funding criteria must be met for any applican
to be recommended for funding:

)l

If applicant was previously fundedJl City monitoring and/or audit findings for the applicant
and related agencies must be resoltedthe satisfaction of th€ity of Miami prior to
application submission.

The Agency must be current with OM&L33 (audited financial statements) requiremeiits
applicableat the time of application submission.

The Agencyds p rtleemmingan pointsweder the prograespecifiedin the
sections of public services and economic developnugter the appropriateRFP rating
criteria.

36" CDBG Program Year funding recommendation for any previously funded ageagpot

exceed t hat stéugdngforythex" ohthe®3' €DBG Program YearFunding
recommendation for any previously funded age
funding in the previous two Program Years.

36" CDBG Program Year funding recommendation for any agencypretiously funded by

the City wild.@l not exceed that agencyds verif
source (specifically, timely eligible expendituresiinding recommendation for any agency not
previously funded by the City will not exceed thmtgency 6s veri fiable pe
another major funding source (specifically, timely eligible expenditures).

Threshold Requirement
All proposals must meet the following minimum threshold requirements:

f

1

1

Applicants that are nonprofit organizations musivite evidence of current 501 (c)(3) tax
exempt status from the Internal Revenue Service and be in good standing with the Florida
Secretary of State.

Applicants must be current in all financial obligations with the City of Miami. The City of
Miami will not fund an organization or agency with outstanding disallowed costs, defaulted
loans, debarment actions or any other legal encumbrance, regardless of the merits of the
submitted proposal.

Applicant organization must certify it operates a dingg environmen



9 Applicant organization must certify it complies with the Americans with Disabilities Act
(ADA).
1 Proposal must be presented in the form and contents as required herein.

If the applicant fails to demonstrate that these requirements have been metpdisalpsdl not
be reviewed and the applicant will be advised of the decision.

GENERAL CONDITIONS AND RESERVATIONS

Proposal Conditions

All costs of proposal preparation shall be borne by the applicant organization. The City shall not,
in any event, be lidb for any precontractual expenses incurred by the bidder in the preparation
and/or submission of the proposal. The applicant shall not include any such expense as part of
the budget in the proposal.

The proposal must al wa terms andrepkesedtiag the lgreatest pepdfiti ¢ a n
to the Cityods eligible I ow and moderate incom

The proposal must set forth full, accurate, and complete information as required by the RFP. No
changes or additions are allowed after the proposalidead|

General City of Miami Reservations

1 The City of Miami reserves the right to retain all submitted proposals and the proposals shall
become the property of the City of Miami. Any department or agency of the City shall have the
right to use any or all ghs presented in proposals submitted in response to this RFP without
any change or limitation. Selection or rejection of a proposal does not affect these rights.

1 The City of Miami reserves the right to extend the RFP submission deadline should such action
be in the best interest of the City.

1 The City of Miami reserves the right to withdraw this RFP at any time without prior notice.
Further, the City makes no representation that any contract will be awarded to any applicant
responding to this RFP.

1 The City d Miami may require any or all organizations or agencies receiving grants funded
through this RFP to use a Centralized Accounting system selected by the City should it be
determined that this would be in the best interest of the City.

1 The City of Miami reserves the right to create partnerships to provide services in a given area
should the City determine that such action would be in the best interest of the City.

THE CITY OF MIAMI WILL NOT FUND AN ORGANIZATION OR AGENCY WITH
OUTSTANDING DISALLOWED COSTSPEFAULTED LOANS, DEBARMENT ACTIONS OR ANY
OTHER LEGAL ENCUMBRANCE, REGARDLESS OF THE MERITS OF THE SUBMITTED
PROPOSAL.

1C



REQUIRED DOCUMENTS BY THE CITY

The following documents, complying with City, State or Federal regulations, must be submitted
with all gpplications. The double asterisk (**) indicates that specific forms are enclosed (see
PART FOURT FORMS).

1 Proposal Cover Sheet. **

1 CheckOff List for Submitting Documents. **
1 Completed Budget Forms. **
1

A copy of the or gani z dttidles of fhhaorpdtaticm rAmendmerititd ap p |
the Articles of Incorporation (if applicable), and-Bgws.

1 Current IRS 501(c) (3) letter, if a nonprofit organization including IRS Employer Identification
Number.

1 A completed and signed copy of the current Cesdté of Status from the Florida Department
of State, Division of Corporations indicating that the organization has paid for BsAz@ial
Report.

T Copy of Income Tax returns (IRS Form 990 including Schedule A) for the last completed fiscal
year. Pleaseate that IRS regulations require Form 990 be submitted by thea6of the &
month after the completion of the fiscal year of the organization (i.e. M8yfd5an
organization with a fiscal year ending December 31). If the agency has filed asi@xten
request to I RS (Form 8868), the applicant mu
copy of the Extension Request (Form 88@Only one copy needs to be submitted as part of
proposal mar ked AORI GI NALO)

A For any agency that expended more tha®0$®0 in federal funding, a copy of the latest Single
Audit in accordance to Office of Management and Budget CirculBBA(OMB Circular A
133).

Names, addresses and professional affiliation of members of the Board of Directors.
Organizational Chart.
List of all employees of the organization.

= =4 -4 -

Job descriptions and resumes of staff that will be funded either in whole or in part from this
grant award.

=

Personnel 8licies and Procedures ManuéDnly one copy needs to be submitted as part of
proposal Ringt NAd oy O

Authorized Representative Statement. **

Certification of all Funds Received. **

Certification of Sound Fiscal Management. **

Declaration of Financial Interests. **

Certification Regarding Lobbying. **

Certification Regarding Debarment/Suspensidn

Sworn Statement on Public Entity Crime. **

Certification Compliance with the American with Disabilities Act. **
Certification DrugFree Workplace. **

Conflict of InteresForm*

=4 =4 4 -4 A8 -4 -8 -2 -2 -2
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Please Note: On June 9, 1998, the City of Miami Commission passed tResbhl0. 98581 with a Credit Report clause stating that for each
application for a loan from the City of Miami, the City will obtain and analyze credit reports on all property ownerdyais)yborrowing
entity(ies), as well as principals to determihe credit worthiness of the borrower(s). Any recipient of a grant or loan from the City of Miami as
a result of this RFP will be subject to this credit check requirement.

CONTRACT TERM AND REQUIREMENTS

Contracts are anticipated to commence on or aDotdber 12010 and to end by September 30,
2011 The City of Miami retains the option to renewextend the agreement with the sub
recipient/contractor for an additional year, subject to satisfactory contractor performance,
available funding, and ongarcommunity needs

First Source Hiring
As per Ordinance No. 10032, all contractors conducting business with the City of Miami for
goods, services, loans,orgramsi st meet the requirements of
Agreement.

Insurance Coverage Rquired

If an applicants successful in obtaining funding authorization from the City Commission, the
City of Miami will require the successful applicant to maintain the insurance covesagated
below.

1. The Agency shall provide the following coage:
I. Commercial General Liability

A. Limits of Liability
Bodily Injury and Property Damage Liability

Each Occurrence $300,000
General Aggregate Limit $600,000
Personal and Adv. Injury $300,000
Products/Completed Operations $300,000

B. Endorsements Required
City of Miami included as an Additional Insured
Contractual Liabity

II. Business Automobile Liability

A. Limits of Liability
Bodily Injury and Property Damage Liability
Combined Single Limit/Split Limits
Owned/Scheduled Autos $50,000/100,000/50,000
Hired and Non Owned Autos $50,000/100,000

B. Endorsements Required
City of Miami included as an Additional Insute

12
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1 An applicant may request in writing the waiver of this coverage in part or as a whole
if:
a) The applicant does not own any vehicles
b) The applicant does not hire the services of a company to perform services for
which the applicant is being awarded the fagdand
c) The applicant does not allow employees to use their personal vehicle for
business purposes.

. Wor ker 6s Compensation

A. Limits of Liability
StatutoryState of Florida

B. Empl oyerés Liability
Limits of Liability
$100,000 for bodily injury caused by ancident, each accident
$100,000 for bodily injury caused by disease, each employee
$500,000 for bodily injury caused by disease, policy limit

The above policies shall provide the City of Miami with written notice of
cancellation or material change from he insurer not less than (30) days prior to any
such cancellation or material change.

Companies authorized to do business in the State of Florida, with the following
gualifications, shall issue all insurance policies required above:

The company must be rated no | ess than #AAO0
VO as to Financi al Strengt h, by the | atest
A.M. Best Company, Oldwick, New key, or its equivalent.

. All policies and /or certificates of insurance are subject to review and verification by the City of
Miami Risk Management prior to insurance approval.

. All certificates of insurance must be provided for review and appmialto the effective date
of the agreement and/or the date when services are provided and/or constrstdidedsas
determined by the Risk Department.

. Compliance with the foregoing requirements shall not relieve thaidantof its liability and
obligations under the Agreement.

. Applicantshall apply and obtain any other insurance coverage that the City may require for the
execution of the Agreement.

. Applicants, projects and entities awarded funding for any construction related prajédte w
subject to additional insurance requirements for the applicant, contractors and subcontractors, as
determined by the City of Miami, in order to meet all local, state and federal regulation and
requirements.
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Section 3

Section 3 of the Housing Delopment Act of 1968, will apply as amended (12 U.S.C. 1701U)
relative to the hiring and training of levand moderaténcome persons and the use of local
businesses. The purpose of Section 3 is to ensure that employment and other economic
opportunities gnerated by HUD Assistance or HtH3sisted project covered by Section 3, shall
to the greatest extent feasible, be directed tedad very lowincome persons, particularly
persons who are recipients of HUD assistance for housing.

Davis Bacon

The Davis Baon Act requires the payment of prevailing wage rates (which are determined by
the U.S. Department of Labor) to all laborers and mechanics on federally funded construction
projects in excess of $2,000. Each contract subject to Davis Bacon labor stagqglairésnents
must contain Labor Standards Clauses and a Davis Bacon Wage Decision.

OUTCOME PERFORMANCE MEASURES

In 2006, HUD implemented a new system to measure the performance of programs funded with
federal entitlement dollars that would permit HUbDprovide decision makers direct results to
emphasize program outcomes for future funding consideration. As such, the City of Miami is
mandated to include outcome performance measures on all programs and activities.

All activities and projects must meate of the three objectives along with one of three
outcomes:

Objective

1- Create Suitable environmeritg\ctivities and projects that are designed to benefit
communities, families, or individuals by addressing issues in their living environment.

2- Provide acent affordable housirigActivities thatmeet housing needs

3- Create economic opportunitieActivities related to economic development, commercial
revitalization or job creation.

Outcomes

1- Availability/Accessibility- This outcome category appliesaotivities that make
services, infrastructure, public services, public facilities, housing, or shelter available or
accessible to lovand moderaténcome people, including persons with disabilities. In
this category, accessibility does not refer onlyhggical barriers, but also to making the
affordable basics of daily living available and accessible to low and moderate income
people where they live.

14



2- Affordability - This outcome category applies to activities that provide affordability in a
variety ofways in the lives of lowand moderaténcome people. It can include the
creation or maintenance of affordable housing, basic infrastructureupsolor services
such as transportation or day care.

3- Sustainability Promoting Livable or Viable Commurg- This outcome applies to
projects where the activity or activities are aimed at improving communities or
neighborhoods, helping to make them livable or viable by providing benefit to persons of
low- and moderaténcome or by removing or eliminatingushs or blighted areas,
through multiple activities or services that sustain communities or neighborhoods.

Priorities for Project/Activity Selection

The City of Miami Department of Community Development recognizes the extreme rfaad to
programsandservicesntendedo benefitCity of Miami low to moderate incomeesidents The
priority established fothe allocatiorof funds is reflective of the needs identified by the
community at public hearingsThe priorities are listed below.

Public Service Activities

District 1 AElderly Transportation
AElderly Meals
AChild care and youth services

APrograms for persons with
developmental Disabilities

AEmployment Training

District 2 AChild care and youth services

APrograms for persons with
developmental Disaliies

AElderly Meals
AElderly Transportation
AEmployment Training

District 3 AChild care and youth services
AEmployment Training
AElderly Meals
AElderly Transportation

APrograms for persons with
developmental Disabilities

District 4 AElderly Meals
AProgramdor persons with

15



District 5

developmental Disabilities
AEmployment Training
AElderly Transportation
AChild care and youth services

AChild care and youth services

AElderly Meals

AEmployment Training

APrograms for persons with
developmental Disabilities

AElderly Transportation

Economic Development

District 1

District 2

District 3

District 4

District 5

Priorities

AJob Creation

AMicroenterprise assistance
AFacade improvements
ATechnical assistance to businesse

Priorities

AJob creation

AMicroenterprise assistance
ATechnical assistance to busises

Priorities

AJob creation

AMicroenterprise assistance
ATechnical assistance to businesse
AFacade improvements

Priorities

AJob creation

AMicroenterprise assistance
ATechnical assistance to businesse
AFacade improvements

Priorities

AMicroenterprise assistance
ATechnical assistance to businesse
AJob creation

AFacade improvements
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Il . PUBLIC SERVICE

OVERVIEW

The main objective of addressing public service needs is to develop a diverse network of social
services dirged toward enhancing the health, safety, and overall well being of low and
moderate income residents and persons with special.needs

PROGRAM DESCRIPTION

The human services delivery strategy provides focus on programs that support education,
counselingprevention programs, case management and other capacity building funidtiens

City seeks to reduce the number of powéetel families by supporting human developmamnd

other programshat facilitate the creation and retention of job opportunifibe mission is to
evaluate programs that work towards getting families out of pavintys, the City will

implement a comprehensive plan that will use its resources and efforts, on developing a skilled
and employable resident workforce capable of receibimngy wage jobs and conquering the

need for affordable housing

Availability & Use of Funds

Under the U.S. HUD regulationgndsfor Public Service may not exce&8% ofthe aanual
CDBG Entitlement The approximately funding availabfer Public Servie activitiesis
$1,225,000from CDBG funds.

Eligible Applicants

Private norprofit CDCsandCBOs are eligible to apply for funding under the Public Services
program for activities that benefit underserved areas and/or veryltow and moderate
incomepersons

Eligible Activities
Eligible activities must be consistent with the goals and objectives of therEareConsolidated
Pl an, U.S. HUDG6s National Objectives and Acco
emphasize the District Prioritiegll receive additional pointshen the application is reviewed
(seeProposal Rating Sheet

Eligible Public Service activities inclugbut are not limited to, programs providielglerly

services, services for the disabled, legal services, ywatiramseducation programs,

transportation services, substance abuse services, services to battered/abused spouses,
employment training, crime awareness/prevention programs, child care services, health services,
services to abused/neglected childremental helth servicesandhomeless services

17



Targeted Clientele

Public Servicegprojectactivity provide services tdow- or moderate (L/M) income personso
reside in the City of MiamiClients served will be required to bertified bytheagencywith the
City of Miami as meeting these requirements.

Keep in mind thatlte Program Narrative should provide a description of the target population,
target area/neighborhood boundaries to be served and whether or not the project currently serves
these clients.

CompensationRequirements

All reimbursement for public service activities will be paida reimbursement base
reasonable, allowable and necessary expenditel&gd to the progranif the project is funded,
required supporting documentation must heewed and accepted by the City prior to approval of
payment to the applicant.

Match Requirement
Not applicable for Public Services

Proposal Evaluation Criteria

Proposals wildl be graded based on its relevan
AccomplishmehType, the City of Miami Consolidated Plan, and the District Priorities.
Additionally, the Proposals will be subject to the following scoring and evaluation criteria.
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PUBLIC SERVICES PROGRAM
RATING SHEET

1. Organizational capacity ard demonstrated effectiveness

(maximum points of 15)
A. General stability and track record of organization (segtimes and

MAXIMUM
POINTS

experience match position descriptions). 5
B. Organizationsuccessfully operated this line of businfess
1 6 months 5years (2 points) 5
I More than 5 years (5 points)
C. Organizéion demonstrates strong fiscal management and controls
9 Proposatlearly describesrpject management histqmgrants 5

management history and program outcomes along with agency

organization, resaaes and administration

2. Provides clear understanding of the problem and documents
the need in the community to propose undertaking of the

program (maximum points of 20)
A. Provides statistical evidence of theed ofproposed program with
documetred sources

B. Proposalncludes a comprehensifeoblemStatement
9 Proposaldentifieswho is affected, what is happening, where it i
taking place, whyhis isa problem, who else thinks it is a probler
what are the underlying causasadwhat are th effects of the
problem

C. Proposal includes a sound needs assessment approach

1 General information on the community (location, demographics
clients, etc)

9 Description of who are the clients benefitifinom program.

D. Proposal includespecificinformation onthe problem the
organizatiorwill focus onandtheorganizatio® s exper i e
with the problem effectively
T Can t he agency bthssitzop foraha letier c

over the length of the grant?

A. Applicant describes how program activities will be coordinated wit

3. Soundness of approach (aximum points of 45)

sources, program activities andais

similar programs 4
B. Are objectives clearly stated? 2
C. Does apjtant show how the proposed program has been perform 2
other communities?
D. Work planprogram components are descriliedetails and
specifically saywho is going to do what, when, how much and how 15
will be measured and assessed.
E. Strategy for activities is presented in detalil 2
F. Expected outcomes are reasonable expectatidhe time allotted to 5
the program and the resources available to applicant
G. Program priorities directly tie problem and solutions, states the re
for theselection of the activities, justifies the methodology, describ 10
the program activities, dfang selection and clients and their selectic
H. Policy prioritiesi details how funding sought is integrated with othg 5
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4. Leveraging of resources (maximum points of 15)
A. Application describes hotie grant funds will be leveraged with
other public sector funds and with private sector funds (financial
in-kind resources)

ol

B. Documented leveragingf program:

1. At least 50% of costs covered by other sourc@&-

2. At least 25% of costsovered by other sourcesOR-

3. At least 10% covered by other sources -OR-

4. Less than 10% match resources

oON B~ O

C. Program has established fdcu
other service providers to enhance quality ofdifelients.

-For fAcurrentad- agreements

-For fiproposedd agreements

5. Achieving results and program evaluation(Maximum Points

of 2
A. Application has clearly defined the specific interim or final outputs
that will be achieved ding the award period

ool

B. Applicant has identified the impact that it will have on the commur

C. Applicant has clearly identified what will be the bemarks for
measuring progress

D. Applicant has identified the methodology to be used to meésere
programdés success

E. Applicant has identified specific reporting tools and the benefits tg
achieved

F. Applicantdescribes how program meetbldD Objectiveand the
outcome performance measure

A. Proposer has not received negative monitoring findings or has ng
implemented corrective action plan.

(62 B I S N I S SN

5

6. Prior Performance (Maximum Points of 5)
7. District Priority ( Maximum Points of 5)

A. ProjectMeetsDistrict Priorities 5
MAXIMUM Points Available 130
MINIMUM Required Points fa Recommeration 95
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lIl . ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT PROGRAM OVERVIEW

The economic development fayear initiative will integrate job creation, micro enterprise
assistance, technical assistance, Commercial/Industrial impratearafinancialassistancéo
private for profit entitieslt has been noted that Econorbievelopmentind Urban renewal are
some of the battles in the war against poverty that must be subjugated ito gaetaim
victory.

PROGRAM DESCRIPTION

Availability & Use of Funds

The total Available foEconomic Development epproximately$4,000000from CDBG funds.
The funding ofEconomic Developmer@DBG proposals for thae™ ProgramYear will be
based on the best rated proposald the district priories

Eligible Applicants

Private norprofit CDCs, CBOs and private fqrofit companies are eligible to apply for funding
under theEconomic Developmergrogram for activities that benefit underserved areas and/or
very low, low- and moderaténcome persns

Eligible Activities
Eligible activities must be consistent with the goals and objectives of therEareConsolidated
Pl an, U.S. HUDOG6s National Odng teemptioritleslistedamtitds Ac c o
application Additional points may bgiven to projects in the NDZ

Eligible Project Types

The CDBG allocation for th@6™ Program Year will be funded through the RFP process and will
focus on the following eligible project types:

Commercial or IndustrialRehabilitation
1 Rehabilitationr Commercial FacadéCode Complianc@rogram
1 Rehabilitationi Commercialindustrial Rehabilitation Projects

Assistance to private feprofit entities
1 Technical assistance to fprofit businesses

1 Special Economic Development Activitiekoansand/or Grant$or the purchase
and installation of equipment, fixtures and machinery; inventory; rehabilitation,
improvements and expansion of property; and technology infrastructure.

Public Facilities and Improvements
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Technical Assistance to MicreEnterprises

Compensationand Requirements

1- Technical Assistance foCommercialFacade/Code Compliancerogram

Eligible Applicants

Private mot-for profit agencythat carmprovidestechnicalassistancender theCity of Miami
Commercial Facad€ode Complianc@rogram teeligible for-profit businessethat servea
primarily residentiabrea where at leaBtty -one percent (51%9)f the residents are low to
moderate income persons.

Eligible Activities

Technical assistance for the exterior improvements of buildings arettiorr of code violations
where such property is owned by a-fwofit entity under the City of Miami Commercial Facade
and Code Compliance Program.

Commercial Facade

Eligible treatmentainder this Program include pressure cleaning / painting, awmiogss,
store showcase windows, signs and shutter fatede program will finance up $10,000
per business.

CommercialCode Compliance

Theprogramis designed to provide financial assistance to eligible businesses that have
received a notice of violemn. Conditions that qualify for assistance under this program are
electrical, building, fire, and plumbing, mechanical, and ADA compliarfides program

will finance project costap to $5,000 per business

Compensation

The agency will be compensatata rate of twenty percent (20%) of total project coltghe
project is funded, required supporting documentation must be reviewed and accepted by the City
prior to approval of payment to the applicant.

2- Technical Assistance téor-profit Busines®s

Eligible Applicants

Not-for profit agencythatis ableprovidesTechnical Assistand® for-profit businesgo build the
capacity generate economic development and create newigohsv to moderate income
persons.

Eligible Activities

Technical asstance includg butis not limited ta project related activities, financial
consultation, permits/licenses, zoning, infrastructure, business relations/relocation/expansion,
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business attractions, security improvements, seminars/workshops, capacitygbggdieral
business services, and marketing/promotion assistance.

Compensation

1. Reimbursements will be made upon presentation of both, a request for pay
based on the verifiable hours of services related to technical assistance an
documentation it a national objective has been attained.

2. Verifiable hours of service related to technical assistance are those hours ¢
service provided by the agency that can be substantiated by the payroll rec
and which are reasonable, necessary and dirdldbable to the business
receiving the technical assistance from the agency. Hours of service must
reported in the monthly report and must be documented kapthiecant

3. Payments will be mader actual expenditures incurreat @ rateequivalento
$75.00 per hoyrup to a maximum of $15,000.00 per job created.

4. If the project is funded, required supporting documentation must be  revi
and accepted by the City prior to approval of payment to the applicant.

Other Requirements

1. Joks crated must be held bgw to moderate income people.

2. Technical asistancés to be providedo for-profit business operating in the City of
Miami.

3. Jobs must be created within 6 months of completion of the Technical Assistance
business.

3- Public Facilities and Improvements

Eligible Applicants
Privatenon-profit CDCs& CBOsentitiesin census tracts with L/M population fifty -one
percent (51%) or more and/or providing services to low to moderate income persons.

Eligible Activities
Acquisition, reconstructiorrehabilitation or installation of publiemprovenerts or facilities.

Eligible Projects

This programincludes improvements and rehabilitation that are made to pyapeitfacilities
(nonrresidential) that are either publicly owned @med by a notprofit and operated so as to be
open to the general public.

Compensation

Funding to be used for hard cost associated with the constrpctiget All reimbursement will

be paidon a reimbursement bas@ reasonable, allowable and necegsxpenditures related to
the construction project. Applicawill have to demonstrate that it has secured matching funds
necessaryo complete the project (if applicable).
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4 - Technical Assistance tMicro-Enterprises

Eligible Applicants

Not-for prdfit agencythatprovides Technical Assistant@Micro-Enterprisebusinessslocated

in the City of Miamito build the capacitygenerate economic development and create new jobs.
A Micro Enterprisedusiness is for-profit business having 5 or less emyaes (including the
owner)and who is a member of a low to moderate income household.

Eligible Activities

Technical Assistanc® Micro-Enterprisesncludesactivities such as financial consultation,
permits/licenses, zoning, business relations/relme&txpansion, security improvements,
seminars/workshops, general business services, and marketing/promotion assissistoey
with grant application process and contract executiditro-Enterprise business owners will
have to be certified by the @iais being a low to moderate income person.

Compensation

1. Reimbursements will be made upon presentation of both, a request for payment be
the verifiable hours of services related to technical assistance and documentation 1
national objeave has been attained.

2. Verifiable hours of service related to technical assistance are those hours of servic
provided by the agency that can be substantiated by the payroll records and which
reasonable, necessary and directly allocable to thedsssreceiving the technical
assistance from the agency. Hours of service must be reported in the monthly rep
must be documented by the agency.

3. If the project is funded, required supporting documentation must be reviewe!
accepted by the Gitprior to approval of payment to the applicant.

Other Requirements

1. The District prioritiesnclude assistance to business owrleas are eligible under th
Micro-Enterprise Assistance Progranfithe City of Miami

2. For-profit Micro-Enterpriseentity (5 employees dessincluding the ownerjnust be
locatedin the City of Miami.

3. Participant certified by agency with the City of Miami am@mber of a low to moderate
income household.

51 Other

Eligible Applicants
Not-for profit agencies ahfor-profit entitieslocated in the City of Miami.

Eligible Activities/Projects

Commercial /Industrial Rehabilitation Projects, Special Economic Activities andtlaery o
Economic Development projeaie@monstrating that the eligible activities is sistent with the
goals and objectives of the Filee ar Consol i dated Pl an, ,U. S. HUD
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Accomplishment Typeand thedistrict prioritieswill be considered. The applicant must show in
its proposal how the project and/or activity benafitglerserved areas and/or very {plew- and
moderateincome persons arttbw such activity is eligible under the U.S. HUD Code of Federal
Regulation (24CFR570).

Environmental Clearance

Projects funded witikDBG fundsare subject to environmental reviewder federal regulation,

and no funds can be committed and expended until the activity has received an environmental
clearance. No exceptions can be made. Praojedt must not commenaentil a US HUD

Release of Grant Conditions or a confirmation of exestgitis has been issued for the Project.

It is permissible to purchase a real estate option on a property designated for construction if the
option agreement stipulates that the purchase of the property is subject to a determination of
desirability of theproperty as a result of the completion of the environmental review. The cost of
the option must be a nominal portion of the purchase price.

Match Requirement

Applicant will have to demonstrate that it has secured matching funds necessary to complete the
construction project

Proposal Evaluation Criteria
Proposals wildl be graded based qAccomplishmene | ev an

Type,andthe City of Miami Consolidated Plgm particular if a propsal takes place inside a
NDZ, Model Blok, or a CBQ.

Proposals for construction, rehabilitation and/or improvements willibieer evaluated by an
additional set of criteria to determine the project readiness and the ability to préqgsidant
should provide information and documentatio the proposal so thahe project can be
evaluated and rated in this area.

Additionally, the Proposals will be subject to the following scoring and evaluation criteria
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ECONOMIC DEVELOPMENT PROGRAMS
RATING SHEET

1. Organizational cgacity and demonstrated effectiveness

Maximum Points 1

A. General stability and track record of organization (staff resumes al

MAXIMUM
POINTS

management history and program outcomes along with agency

organization, @sources and administration.

2 Provides clear understanding of the problem and documents

the need in the community to propose undertaking of the
[ ints of
A. Provides statistical evidence of theed ofproposed program with

experience match position descriptions). o
B. Organizationsuccessfully operated this line of businfess
1 6 months 5 years (2 points) 5
1 More than 5 years (5 points)
C. Organizaion demonstrates strong fiscal management and controls
9 Proposal clearly describes project management history, grants 5

sources, program activities and goals

documented sources o
B. Proposal includes a comprehensivelffemStatement
1 Proposal identifies who is affected, what is happening, where it
taking place, why this is a problem, who else thinks it is a proble 5
what are the underlying causes, and whatlae effects of the
problem.
C. Proposal includes a sound needs assessment approach
1 General information on the community (location, demographics 5
clients, etc)
1 Description of who are the clients benefiting from program.
D. Proposal includespedfic information onthe problem the
organizatiorwill focus onandtheorganizatiod s exper i e
with the problem effectively 5
T Can the agencybs approach ¢
the length of the grant?
3. Soundness of Approdt (Maximum Points- 45)
A. Applicant describes how program activities will be coordinated wit| 4
similar programs
B. Are objectives clearly stated? 2
C. Does applicant show how the proposed program has been perfort 2
other communities?
D. Work plan program components are descrilvedetails and
specifically saywho is going to do what, when, how much and how 15
will be measured and assessed.
E. Strategy for activities is presented in detall 2
F. Expected outcomes are reasonable expecsatiahe time allotted to 5
the program and the resources available to applicant
G. Program priorities directly tie problem and solutions, states the re
for the selection of the activities, justifies the methodology, descrik: 10
the program activitiestaffing selection and clients and their selecti
H. Policy prioritiesi details how funding sought is integrated with othe 5
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